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HART COUNTY GOVERNMENT 2007 BUDGET
FINAL ADOPTED BUDGET
DATE: September 26, 2006
Includes General Fund and Special Revenue Funds




Jon Caime
Hart County Administrator

Exeeutive Summa
This budger s detailed spending plan for the FYOT Harl County Government starting October 1, 2006 and endin g September 30, 2007.
The format of this budget is 1o provide the user wilh detailed spending data and does not include non-budgetary information such as
performance meuasures, organization vharts, and peripheral information found in many focal governmental budgets. Rolling five vear
capital replacement plans were utilized 1o develn P these budgers however these plans are not included herein but are available for
public review.

-

The FYO7 budget consists of a General fund budget and 14 special Revenue lund budgets, The total budget is §15,389,386 which is
$1.803,816 more than the total FY (6 budget primarily due to an increase in major capital projects and an merease in general fund
operalional expenscs,

The General fund budget is 59,789,380 which is a 4.37% increase owver the FY 06 General Fund budget (exchiding library
reconstruction}. This increasc is slichily ahead of the 4.14% CPI primarily duc to the large increase in health insurance costs.
Removing the health insurance incresse decreases the general fund increase to 3% over the FY 06 budget, Tnereased operational costs
cin be attributed to increased costs of energy, msurance, and emploves compensation.  Bud geted General Fund revenues are
$9.173.118 sccounting for a budgeted deficit of $614,268 to be drawn upon from fund balance if the deficit materializes. A more
detailed discussion and analvsis is included in this narrative,

Two draf budgets were presented over a five month budget adoption period. A first dralt was created with extensive backup
documentation on the requests submitted, In an effort to be mare cfficie i, this final budget does not include the backup
documentation which was a part of the first drafi. The first draft is available for public review should more information ot backup he
needed by the user. This final budget is the result of extensive work sessions with the Hart County Board of Commissioners and
mterviews with department heads, constitutional officers, and budget managers.




MNotes of Interest. General Fund:
BOC FINAL BLDGET:

Budget Requests Submitted to County Administrator: FULEST. 727

County Administrator Suggested Cuts from Requests: S%05.430

BOC Cuts from Administralor Budge: $262.910

Final BOC Expenditure Budpet: 50,780,385

Budgel Revenues F9.175118

Estimated Fund Balance Required (o Balance Budget: $614,268 (zee revenue discussion)

GF Revenues:

The FYUT revenue budget estimate is based on the exist ing revenue sources, current revenues as of 10 months, and projections (either
caleulated or assumed). Enclosed is a charl of the audited revenue mstory for the past three years and a projected FYO6 revenue hased
on 12 month actugls, Revenue growth for the pasl 3 years has averaged aboul S417_000 cach vear, However building the revenues
from the individual revenue sources hus resulted in budgeted revenues that are less than audited revenue growlh would suggest,

Bascd on the current 12 month actuals plus avirage revenue growth would place the potential FY 0T revenucs at abowt $9,500.000
which could reduce the current budgeted deficit 1o approximately $230,000.

A separate, more detailed multi-vear revenue history of the LOST sales tax revenues has been wtilized to progect this significant single
GF revenue source. This past year was a record vear with LOST sales tax revenues in Hart County. LOST revenues fur the 12 month
period of June 2005-June 2006 have increased an approximate $430,000 over the previous 12 month period, an astounding 721%
growth over the growth from the 2004-035 period,

GF Fxpenses:

Duc to the very strong General Fund Fund balance. budgeting delicit spending has been budgcted for the past several years. However
due to strong revenue growth, conservalive revenue and ex penditure budgeting, and under budget spending, budgeted deficits never
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materials, surpluses were generated and the GF fund balance increased, A pie chart is included that illustrates the GF expensc
calegories,

Delictt spending has again been budgeted in the FYOT bud get. Forthe second year in a row, revenue budgeting has been less
conservative than the prior fisval year in attempt 1o be more in lne with the gctual revenues. Although the budpeted deficit is
8014268 for FYO7, caleulated revenues using the projected FYD6 revenues plus the historical average would suggest peneral fund the
defict may be $250,000. However if LOST sales taxes growth is us strong as it has been this past vear, the deficit may not materialize
at all,

Significant increases in spending are noled in:
* Healih Insurance (spread in several aceounts). Increased 17% over FY 06
*  Library {see capital discussion below)
*  Jail {increased costs of remote housing of inmates due to jail pvercrowding). Increased 8% over FY06
*  Roads (increased costof fucl, extra road right of way maintenance efforts). 10% Increase over FY0T

An approximate S 1,000,000 (11% increase) over the FY 06 General Fund budget can mostly be accounted for by the following;
1. Library Reconsteuction (S600,000 or 60 of the Increase)

2, Jail Overerowding (S143,000 or 14% of the Increase)

3. Roads increased fuel and rowd ROW maintenance vosts (5111000, or 11% of the increase)

4. Health Insurance (581,000 or %.1% of the InCTeasc)

Personnel:

One additional personnel has been added to the general fund hudget in the recreation department due to (he new recrealion park
operations and maintenance coming on-line this fecal vear. 3everal positions are nol budgeted and will not be lilled inchuding; 11
Manager, Public Works Director, Code Enforcement Uthicer, Read Department Scerctary. A restructurin g ol public works and
general administration personnel has eliminated the public works departrment primarily duc to the current county administrators dual
rarle us public works director and county administrator.

During the budget developmment the need for additional personnel was recognized. Two additional road department personnel and one
additional maintenance shop personnel was initially added to the budget but dropped in an effort to more vlosely balance the budgpet.,
These positions may be revisited when the FY 06 audit is recerved in mid FY0Q7,



Road right of way maintenance using in-house personnel may also be evaluated in FYD7. This may result in an additional 4-6
cmployees added to the reads and maintenance personnel,

A 2.5% COLA has been included in all wage hgures. This COLA is less than the current CI*l nf 4. | 404,

The 203 account includes vne additional persomnel for the solid waste department. T'his additional personnel will be utilized o handle
the invrease workload at this department in addition o some new cost savings propasals. One of these cost savings proposals is to
have capital repair projects such as dumpster repair and painting done in house rather than contracted,

Capital

Most large capital needs are funded in the special revenue funds especially the Special Purpose Local Option Sales Tax (SPLOST)
which was reinstated in FY 06 bv the voters of Hart County. The remaining capital, especially the rolling stock in the SherilT and
EMS, has been budgeted based on separate on going S-year capital replacement plans, These plans are nol included in this budpet but
are available for public review,

In-house road ROW maintenance is in the evaluation stage and i implemenied in FY 07 will require several hundred thousand doflar
capital investments.

The library is being remodeled in FYOT and a one time HG00, 000 capital expense has been included in the FY 07 budget. A comrelative
$430,000 revenue has also been included for the State grdant to help pay the cost of the Tibrary reconstruction project.

Al this point major capital costs associated with the jaillaw enforcement center needs and the courthause needs have not been
included in the FYO7 budget. These two very major capital expenditures are still in the planning siages. Some phases of these
projects may be implemented during FY07 with funding to be drawn from the GF find balance reserve if the Hart Counly Board of
Commissivners decides to move forward with spme of the preliminary phases currently being planned,




wisl Revenue Funds:
FLIND 202 {1 egacy-Education Fund); Fund has been liguidated in FY 06 and expenses transferred back to the General Fund.

FLND 203 {Insurance Premium Fund): The HOWSUA has been reduced $27.000 this fiscal yeur per the long range plan to liguidate
funding to this authority. Remaining solid wuste cxpenses (other than personnel) have been transferred 1o the Solid Waste Enterprise
lund (similar to FY06), see fund 540 for more details, The 203 aceount bas a healthy fund balance and the revenues lor this fund
coORtinue to grow,

FUND 215 (E911 Fund); The budgeted FY06 deficit did not nccur. This aceount will be monitored again in FY07. A fund balance
trigger o $300,000 is recommended as 3 minimum reserve to cover an unforeseen cmergency capital replacement needs.

FLUND 218 Victims Assistance: Budgeted deficits are projected in FY 06 and FY 07, If current rate ol spending conlinucs or
accelerates the fund balance will be liguidated and expenditures will cease in any amoutits above snnual revenues, At the current tate
the tund balance may be liguidated in abowl 4 years. This aceount is a custodial account where the Hart County Board of
Commissioners iy maintaining the acecunt lor the District Attorney’s ollice, The DA approves the spending, We current] ¥ o not

vharge a few for maintaining custody ol this account,

FUNTY 320 (SPLOST | Fund): This fund was lquidated in FY 06,

FUND 322 (SPLOST 1T Fund): This Sales Tax expired In FY OO, Fire, Roads, Literacy Center and Recreation are ex pecied to have
received 1 (0% of their legally required SPLOST IT allotment By the end of FY(8, The Cities of Hartwell, Rovston and Bowersville
have SPLOST I1 allotment fiunds available bevond FY 06 for water infrasiructure projects.

Water and Economic Development ure also expected to have SPLOST 1 allatment funds available after FY{M, Watcr funds are
cxpecied to be wlilized in FY 07,

Economic development projects are undeor development by the County Administrator for FY 07 1o potentially include additional sile
grading at the Gateway park, developmeni of a new 1-X5 site for 2 distribution faeilil v on the newly purchased 38 acre tract, and
potential expansion of sewer infrastructure at the inferstate and intersiate basin. The County Adrministrator expects that a long range
sewer plan will be initiated in FY07 to include the North and South sections ofthe 1.85 hasin,
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Additional investment at the Hartwell 29 Industrial park may also be advised, Planning for these prajects is expected to take place and
be budgeted during the fiscal vear once preliminary planning and implementation has been completed,

Unallocated funds arc also available for expenditure heyond FY06. These funds are ptimarily from interest drawn on investment of
SPLOST tax revenues prior to expendilure. Administrator has recommended and the BOE has approved, allocation of these funds to
roads infrastructure due to the under funding ol road infrastructure needs in the current SPLOST 111.

Upon receipt of the FY 06 audit, a final SPLOST I budget will be prepared (o liguidate this fumd although actyally liquidation may
occur m subsequent fiscal vears.

FLIND 323 (SPLOST I Fynd): This sales tax began in FY U6, The Hart Coun ¥ Board of Commissioners decided to advance
funding for various capital projects from the General Fund undesignated, unreserved fund balance. $2. 1M was barrowed from the
Generyl Fund FB for FY 06 fire, roads, and recreation capital expenditures.

Current estimates are for an approximate $2.7M in SPLOST 111 revenues in FY07, Therefrs repayment of the 32, 1M FY 06
apenditures would utilize a significant portion of the estimated SFLOST 11 FY 07 revenues and minimal additional SPL.OST 1L
cupenditures woull be possible in FYO7. Cupital expendilures have not yet been finalized for FY 07,

It is estimated that approximately $1.5M will be spent on roads with a significant portion of thal lunding to be utilized as a DOT grant
match for road resurlacing. Additional capital espenditures may take place for water projects however these projects have not been
finalized s of this writing. Additional expenditures may also take place in ceonomic development especially if new industrial recruits
are obtained, Minimal expenses are projected in fire and recreation,

Ne repayment to General Fund is expected in the FY07 SPLOST 11 budget. General fund cash flow is being closely monitored due o
this borrowing of funds. 11 cash flow becomes a problem. the SPLOST III fiunds muy be needed 10 meet cash obligations of the
CGieneral Fund.

FUND 540 (Solid Waste Enterprise Fund): This fund is generated through fees charged for waste disposal and from reverues
generaled from the sale of recyeluble materials. The fund Balance is approaching $1.8M. A reserve is needed for finding Tiabilities
associdted with the closed landfill. Based on the current parameters of the GA EPD, these liabilitics could approach $1.5M. Projects
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required to be funded in FY07 have not been finalized and are currently in the planning and EPD approval stage. The hudget will be
amended as these projects are finalized and approved by the EPLD.

Solid Waste has been subsidized through the 203 fund {insurance premivm) although expenses have been transferred (o the 540
account in FY 03, FY 06 and are proposed again in FY07. Subsidization of the 530 account throu gh the 203 avcount has allowed 5
fund balance to aceumulate in the 340 account to cover furure potential liabilitics. Approximately $312,000 in labor expenses remains
i the 203 account in this FY07 budget. The 540 account will confinue ta be monitored to determing 1f some of the solid waste lahor
cxpenses can be moved to the 340 acoount in FYOS.

Millage Rate:
The Hart County Board of Commissioners lowered the millage rate 1% in FY07 which marked the fifth vear in row thal the Board has
lwered the millage rate with & total millage reduction of 27% in five years. Hart County moved up the ranks in the State and is now
the 3 lowest millage rate out of 159 Georgia Countics. A local comparison of adjacent countics in the FY 06 budget showed that Hart
County's millage rate was signilicantly lower than our surrounding counties. In addition our GF expenditures per capita were lower
than 10 surrounding counties.

Additional Revenue Charts:
Enclosed are three additional charts that compare the various major revenue sources. These charts farther emphasize the importance

of the LOST and SPLOST sales taxos.

The first chart is title “Revenue Sources FYOT. This is 3 breakdown of where the revenues are poming from for FY07. SPLOST
sales taxes and 1OST sales taxes account for 43% of the totul revenues in FYO7. This percentage is skewed somewhal due to the face
that the SPLOST 11 sales taxes were revenues accumulated in FY06 but not budgeted 10 be spent until FY07 or later. However these
sules taxes are a very significant portion of the revenue sources lor Hart Counly,

This chart also shows that Hart County has a healthy mix of revenue sources. If one section of the pic chart (or ane revenue solrce)
wits the source of a large percentage of the revenue, that may indicate an over-reliance on a particular revenue source. 1fthal revenue
source was to have problems then the cash low of the Gencral Fund could have problems. For example if we had an over-reliance on
Property taxes and our assessment problems resulted in the tax revenues received at s later date than normal, we may have a problem
with generating the needed cash to contime Operations uninterrupted,
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In addition, this pie chart shows that we do not rely heavily on property taxes as our primary means of revenue, This proves that the
burden of funding the lncal governmental operations and projects is not solely on the revenue from property taxes and is more evenly
spread among other users,

A fnal point of the revenue source pie chart is that Hart County has a vibrant lourism industry primarily around tourists to Lake
Hartwell. Through the local option sales taxes Hart County is generating revenuc from the fourist indusiry, This belps by creating a
revenue source from transient or part time visitors. The Hart County Board of Commissioners is developing programs to further
promaote tourism and this vital economic resource,

[he sceond chart is titled “Millage Fquivalents™ and further emphasizes the importance of the Tocal sales taxes, Property tax revenucs
are genergled from a 4.334 mill assessment on property values, The equivalent millage associated with the revenues from the
SPLOST sales taxes is 4.77 mills, Therefore to have the same amount of revenue as the revenue to be spent in the FY0T budget from
the SPLOST sales taxes the Hart County Buard of Cotnmissioners would have to ratse the millage by 4.77 mills, or more than double,

[n addition, the LOST sales tax is a direct offset o the propery tax millage. This sales tax is used solely o fund general fund
operations and directly offsets the property tux millage. The equivalen miflage from LOST revermes is 2,33, If the TOST sales tax
was not m place in Hart Counly, our property tax millage would increase by 34%.

Similar figures are illusirated in this chart to show the equivalent millage that would be required if the other non-pro perty lax revenues
were not avallable as revenue sources,

The final chart is entitled “Value Equivalents $100,000 House”. This chart is third way to shows the value {equivalent to a property
tux bill) ol the various revenues sources, For example property tuxes generate 5173 per $100,000 in property value. 1f the LOST sales
tax was not in place the owner of the same $100,000 would have to pay 394 additional dollars in property taxes. Similar values are
given for the other non-property tax revenue sources,




FY07 General Fund Budget Expense Breakdown
"Where the Money Goes"

Housing & Dev., 3%
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General Gov, 17%
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GF Expenditures Per Capita

(Hart Co. Does not Include Library Project)
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2456

Hart Franklin Madison Elbert Stephens 7




05 County Tax Millage Rates- Local Comparisons




Hart Co. Unincorporated Millage Rate
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Revenue Sources FY07
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FY07 BUDGETED GENERAL FUND REVENUES

BUDGET WORKSHEET FISCAL YEAR 2006 10 Comm. %

HART COUNTY GENERAL FUND 100] _ Actual Actual Actusl Mth. Actual | Projected | Budget | Admin. | Approved | Change
REVENUES SUMMARY 2003 2004 2005 2006 2006 2006 2007 2007 2005-06

Real & Person. Current Year 31.1100 3,241,429 3,291,749 3,348,031 3,421,214 3,430,000 3,430,000 | 3,592,598 | 3,592,598 4.7% 92.6%
Timber—Current Year 31.1120 1,701 1,322 2,245 1,211 1,545 1,545 1,051 1,500 -2.9% 0%
Real & Person. Prior Year 31.1200 36,133 5,863 8,163 9,454 9,454 3,600 8,000 8,000 122.2%
Assessment Penalty 31.1240 1,607 2,785 1,348 728 728 500 700 700  40.0%

Motor Vehicle- Currenf Year 31.1310 293,803 268,533 304,303 218,214 261,857 255,344 252,984 300,000 17.5% 100%
Mobile Home- Current Year 31.1320 7,704 6,214 23.870 10,377 12,452 22,632 21,619 21,619 4.5% 66%
Mobilc Home- Prior Year 31.132) 2,966 31,976 1,737 500 600 1,900 500 500 -73.7%

Intangibles Reg & recard 31.1340 192,419 163,471 171,994 129,600 155,520 160,000 155,000 175,000 9.4%

Railroad Equipment 31.1350 1,538 1,521 1,283 1,300 1,300 1,300 1,300 0.0%

sun.tax ad fecs 31.1389 1,010 683 700

Other Revenues 31.1350 7,308

Mail Fegs 31.1391 3,405 526 2,800 3.115 3,738 2,200 3,600 3,600 cut in half
Replacement Registration 31.1392 77 55 43 45 54

Return Check Fees 31.1395 600 800 760 560 6§72 800 600 600

Bank Account Interest 31.139% 3,755 3.365 7,466 17,302 20,762 8,000 20,000 25,000 212.5%
Commissions 31.1397 234,423 260,059 264,943 283,114 283,000 270,000 270,000 285,000 5.6%

Tag & Tifle Agents fee 31.1398 33,639 37,953 52,257 35,725 42,870 50,000 43,000 43,0001 -14.0%

Repayment of Tax Commissioner Fees 31.139% 18,192

Tax sale/attomey fees 31.1401 640

Property not on digest 31.1500 7,346 19,928 30,870 3,612 15,000 30,000 15,000 15000  -50.0% |prelim #
REAL ESTATE TRANSFER 311600 20,255 53,251 49.637 50,903 61,084 44,000 50,000 65,000 47.7%
COMCAST CABLE 311751 34,448 33,206 29,744 13,333 33,000 33,000 33.000 33,000 9.0%
NORTHLAND CABLE 31.1752 294 481 424 250 350 350 350 350 0.0% B
DEPOT STREET CABLE 31.1753 3,066 8,762 2,607 2,607 3,100 2,600 2600 -161%

HART CABLE 31.1754 8,580 6,846 11,396 13.476 14,000 5,500 14,000 14,000| 154.5%

Camesville cable 31.1755 869

LOCAL OPTION SALES & USE TAX 31.3100 1,628,707 1,893,585 1,923,176 1,939,179 2,000,000| 1,830,000 2,000,000 2,100,600 14.8%
ALCOHOLIC BEVERAGE EXCISE TAX 31.4200 57,869 62,647 55,734 43,556 52,267 50,000 52,600 55,000 10.0%
FINANCIAL INSTITUTIONS 31.6300 24,893 24,306 27,755 25,231 27,000 25,000 25,000 35,000 40.0%

PEN & INT-GENERAL PROP 31.9100 4,080

INT-DELI PROPERTY/REAL 31.9110 16,472 27,434 45,186 29,437 30,000 30,000 30,000 30,000 0.0%

PEN-DEL TAXES/FERSONAL 31.9120 1,508 5,657 7,558 578 2.000 2,000 2,000 2,000

Pen-Deli taxes/real property 319121 3,392 56,562 74,924 50,248 60,298 65.000 60,000 60,000 -1.7%

PEN & INTEREST-FIFA 31.9500 1.814 2,401 3,388 1,594 2,500 2500 2,500 2,500 0.0%
ALCOHOLIC BEV LICENSES 32.1100 12,700 11,700 8,400 9,300 10,000 16,000 10,000 12,000 20.0%
ALCOHOLIC BEV-BEER 32,1110 4,699

EROSION CONTROL PERMIT 32.2205 75 5 0

MOBILE HOME TRANSPORT PERMIT 32.2940 3,995 3,325 3,475 3,075 3,400 3,400 3,400 3.400 0.0%

Building Permit Fee 323100 5,190 5,210 6,165 4,920 5,904 5.500 5,500 5,500

LATE TAG PENALTY 32.4300 36.851 63,268 56,503 32,874 39,449 37,000 39,000 39,000 5.4%

GOHS Grant 33.1151 4,990

Hur. Francis Grant 33.1130 82,216

| Finger print device grant 33.1154 3,862 11,044 11,000 14,729

DOT REIMB/TRANSIT SYSTEM 33.1260 19,224 24 545 18,631 13,517 20,000 22,000 20,000 20,000 9.1%

FLOOD CONTROL GRANT 33.3310 14,651 15,576 18,704 19,685 20,000 14,500 19,000 19,000 31.0%

FED PAYMTS IN LIEU OF TX 33.3000 27,280 27.980 28,597 20078 29.078 27,000 27,000 27,000 0.0%

General Fund FYO7 final xis

Page 1 of 3
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FY07 BUDGETED GENERAL FUND REVENUES

BUDGET WORKSHEET FISCAL YEAR 2006 10 Comm. %
HART COUNTY GENERAL FUND 100 Actual Actual Actusl Mth. Actual Projected Budget Admin, Approved | Change
REVENUES SUMMARY 2003 2004 2005 2006 2006 2006 2007 2007 200506
JUVENILE JUSTICE GRANT 33.4111 4,271 2,250 960 4,419 4419 1,800 3,800 3,800

Ga bioterrorism 33.4113 1,600

Voting Grant 334117 T00

Office Domes Preparedness 33,4118 16,498 37,841

DNR/DFACS transportation 33,4119 16,576 29,861 50,000 50,000 65,856 65,856

EMS HSRA Grant 334121 . 8,800

SOIL TECHNICIAN GRANT 33.4212 12,000 14,745 14,599 4,375 14,745 14,745 14,745 14,745 0.0%
EMA STATE GRANT 33.4215 3,102 3,102 6,824 3,100 3,100 3,100 3,100 0.0%
Homeowner Tax Rellef Grant 33.5100 216,356 222,574 224,765 205,474 205,474 225,000 205,000 225,000 0.0%
Library Reconstruction Grant 450,000 450,000

Probation Fee 34.1120 5,522 7,360 8,374 5,089 7,000 7,000 7,000 7,000 0.0%
Planning & Dev Fee/chgs 34,1300 3,000 2,000 3,500 3,500 1,000 2,060 3,500

REAL EST DEED IMAGES 34.1391 667 10,451 9,191 3,482 5,289 1,500 4,500 5,500 266.7%
ELECTION QUALIFYING FEE 341910 6,790 549 5,000 5,000

SALE OF MAPS & PUBLICATIONS 34,1930 143 344 2,798 691 829 250 750 750  200.0%
COPIES 341935 959 601 843 556 667 500 500 500 0.0%
HOUSING PRISONERS FEE 34.2330 30,690 61,460 27,915 44,035 52,842 28,000 40,000 53,000 89.3%
PARK PATROL 34.2340 28,236 28,383 21,265 17,336 20,000 20,000 20,000 20,000 0.0%
AMBULANCE FEES 34.2600 372,944 449,612 376,838 423,702 508,442 380,000 450,000 500,000 31.6%
QFFICE FEES/SHERIFF 34.2010 23,840 24,970 25,266 23,728 28,474 22,000 25,000 29,000 31.8%
TRANSIT-PASSENGER FARES 34,5510 2,829 3,422 2,193 908 1,090 2,400 1,000 1,000 -58.3%
REC PROGRAM INCOME 34,7205 998

REC BUILDING RENT FEES 34,7210 1,365 1,305 1,925 1,400 1,680 1,400 1,500 1,500 7.1%
TOURNAMENT RECEIPTS 34,7212 75

GATE FEES 347310 3,479 3,785 5,391 3,795 3,800 4,000 3,800 3,800 -5.0%
Youth Sofiball Fees 347312

ADULT SOFTBALL FEES 34,7315 12,638 10,913 11,235 4,518 7,800 7,800 7,800 7,800 0.0%
Tommy English memorial 34.7318 2,750 2,072 1,709 1,709 2,700 1,700 1,700
BASEBALL TOURNAMENT 34.7320 125 :

FOOTBALL TOURNAMENT 34,7330 187 400

CHEERLEADER & FOOTBALL SIGNUP 347510 10,414 11,533] 8,270 675 8000 8,000 8,000 2,000 12.5%
BASKETBALL SIGNUP 34.7520 3,232 3,300 3,080 2,660 2,700 3,100 2,700 2,700 -12.9%
Certification Fees 34.7530 260 2,797

LITTLE MIS8 HOMECOMING 34.7540 2,600; 2,185 1,000 1,000 1,000 1,000 0.0%
CONCESSIONS 34.7910 8,102 7,101 12177 4,576 10,000 10,000 10,000 10,000 0.0%
BASKETBALL SPONSOR 34,7920 2,300 2,050 2,072 1,185 1,185 2,100 1,200 1,200| -42.9%
FOOTBALL SPONSOR 34.7930 3,830 1,900 8,019 4,462 4,462 3,800 4,500 4,560 18.4%
Senior center rental 34.7935 25

FINES & FORFEIT/SUPERIOR COURT 351110 219,989 248,541 183,697 158,817 190,580 160,000 190,000 200,000 25.0%
F & FIMAGISTRATE COURT 35.1130 62,421 70,496 68,415 49,870 50,844 62,000 60,000 65,000 4.8%
F & F/PROBATE COURT 35.1150 131,578 153,171 145,062 135,542 162,650 125,000 150,000 165,000 32.0%
Juvenile 35.1160 4,944 2,234

INTEREST REVENUES 36.1000 1,896 914 2,39 6,233 7,480 1,500 7,000 8.000
INVESTMENT/GENERAIL FUND 36.1110 39,939 40,953 91,435 99,646 100,000 50,000 90,000 110,000 120.0%
C/D Long Term Investments 36.1112 40,456 40,500 i 40,000 41,000
INVESTMENT/1% LOST 36.1120 8,521 10,389 22963 24,477 24 477 Hm.oco_ 22,000 27,000 80.0%

General Fund FY07 final.xis
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FY07 BUDGETED GENERAL FUND REVENUES

BUDGET WORKSHEET FISCAL YEAR 2006 10 Comnm. %

HART COUNTY GENERAL FUND 100 Actual Actual Actual Mih. Aciual | Projected Budget Admin. | Approved | Change

REVENUES SUMMARY 2003 2004 2005 2006 2006 2006 2007 2007 2005-06

INVESTMENT/ECONOMIC DEVELOP 36.1130 2,072 1,257 0 400 -130.0%

DMS INTEREST/MAGISTRATE 36.1140 14 0

DONATIONS/CLEAN & BEAUTIFUL 37.1110 3,645 0

DONATIONS/EMS 37.1120 1,049 927 §5 389 389 400 200 200 -50.0%

DONATIONS/SENIOR CENTER 37.1130 1,290 502 502

DONATIONS/RECREATION DEPT 37.1140 700 303 303

INMATE TELEPHONE COMMISSIONS 38.2000 3,718 617

REIMB FOR DAMAGED PROPERTY 38.3000 13.638 3,869 5,614 5,600 2,000 2,000

Bati Women Shelter Insurance Payment 38.3002 108,482

MISCELLANEQUS REVENUES 38.9000 3,581 1,433 7,407 6,448 6,448 1,000 5,000 7,000]  600.0%

SENIOR CENTER MEALS 38.9020 8,470 9,532 9,293 6.416 7,699 9,000 8,000 8,000 -11.1%

School Resource Officer 38.9030 68,481 34,666 35,774 20,183 24,220 29,700 29,700 29,700 0.0%

PICTURES/REC DEPT 38.9050 1,291 228

JUVENILE JUDGE/HB182 REIMBURSE 38,9051 51,000 51,000 50,750 38,250 51,000 51,000 51,000 51,000 0.0%

FICA EXPENSE/TAX COMMISSIONER 38.9052 3,059 939 |

Gas/ misc detenfion center 38.9053 9,971 14,265 20,631 22,618 27,142 15,060 22,000 30,000 100.0%

VOTER REGISTRATION LIST 38.9054 63

%A EXPENSETRANKLIN COUNTY 38.9056 440 346 214 371 71 200 300 300 50.0%

%DA EXPENSE/OGLETHORPE CO 38.9057 440 133 214 520 520 200 200 200 0.0%

%JUDICIAL EXPENSE/MADISON CNTY 38.9058 1,840 716 965 851 851 900 850 850 -5.6%

%JUDICIAL EXPENSE/OGLETHORPE 38.9059 1,034 402 542 1,121 1,121 500 650 650 30.0%

INV SALES/QFFICE SUPPLIES 38.9060 46

juv justice expenses 38.90%0 2778 4,591 4,238 4,238 4,000 4,500 4,500

Lightning Strike-Insurance Reimbursement 38.9091 117,669 117,669

Lightning Strike 2-Insurance Reimbursement 38.9092 717,872 77,872

Op. Trans Fund in 39.1200 0

Sale of Assets 39.2100 14,289 2,775

Cap| 39.3500 0

OPERATING TRANSFERS OUT 61.1000 12 ]

TRANSFER TO WATER & SEWER 61.2100 0

MISCELLANEOUS REVENUES 0

Add to maich audit OR projected 223,418 1356 141864 231,757

TOTAL 7.656,783 8,020,050 8,417,220 8,048,407 8,760,629] 7,794,395 8.800,153| 9.175118 17.7%
Prior Year Due fi. Prior Year Estimated |

PRIOR YEAR Undesignated FUND BAL: Audit % Change SPLOST III LOST Cash

FY03 5 4.491,100

FY04 $ 4,863,008 8%

FYO05 $ 5,857,174 20%| $ 2,100,000 | $ 2,500,000 | § 670,000

FY06 $ 6107174 4%

Notes: Current Year LOST Revenues Not Available as Cash, FY06 estimated, andit FB includes non cash items

General Fund FYO7 final.xis
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BUDGET WORKSHEET FISCAL YEAR 2006
[HART COUNTY GENERAL FUND
EXPENSE SUMMARY 7
Month Dept. Admin. Comm | % % of
Actual Actual Actual Actual Projection Budget Request Res. Approve ' Change | 2006
2003 2004 : 2005 2006 . 2006 ) 2006 2007 2007 2007 06-07 : Budget
General Govemment 10000 150,535 109,043 252,934 72,301 120,068, 162,248 771,826 171.826 171,826 8% 1.8%
Executive (Board of Comm) 100.13000 13000 217,336 251,734 293,432 177,394 206,907 316,904 331,966 331,966 331,966 5% 34%
Elactions 100.14000 14000 25,816 30,168 18,239 14,493 3,425 31,425 38,641 31,011 31,916 2% 0.3%
Board of Registrars 100.14100 14100 32,351 37,611: 32,749 16,388 36,805 36,842 654,516 35,638 39,338 T% 04%
Law 15300 68,499 73,693: 73,151 39173 67,154 70,000 70,000 70,0000 70,000 0% 0.7%
Tax Commissioner 15450 222,132 217,854 210,945 138,806 239,805: 231,413 239,154 236,566 236,568 2% 24%
Tax Assessors 15500 231,817, 240,647 259,648 126,901 240,518; 264,229 811,577 384,182 281,382 % 2.9%
Risk Management 15550 265,713 276,152 445,259 324,991° 458,061 342,894 314,000 314,000 314,000 8% 3.2%
Internal Audit 15600: 57,113 47,704 33,528 33,533 34,000: 32,000 40,000 40,000 40,000 25% 04%
Gen Gov Bldgs 15650 105,675 111,178 166,930 74,489 134,138 144,400 111,800, 111,800 111300, 23% 1.1%
General Administration faes 15950 21,363 21,460 3,495 3,495 4,000 4,000 4,450 4,450 3,500 13% 0.0%
Superior Court 21500 99,128 107,248 115,740 65,805 111,926 120,283 17,757 115,975 115975 4% 1.2%
Clerk of Superior Court 21800: 221,674 225,575 279,378 157,228 268,961 272,057 297,190 291,940: 290,740 T% 3.0%
District Attorney 22000 6,588 6,503 6,459 5,269 7,661 6,300 65,800: 6,800 6,800 B% 0.1%
Magistrate Court 24000, 131,643: 133,436 145,828 83,801 142,828 149 847 177,236: 177,236, 177,236 18% 1.8%
Probate Court 24500: 147 557 153,657 166,308 110,275 184,395 202,531 212,813 212,133 212,663 5% 2.2%
Juvenile Court 26000. 683,157 62,693 57,791 37,549 64,920 64,285: 65,737 65,737 65,737 2% 07%
Grand Jury 27000 48,758 52,494 37,895 37,053 63,519 52,021 43,219 43,219 38219 2% 0.4%
Public Defender 28000 51,974 51,014, 50,190 36,375 43,500 48,500 48,250 48,250 48,250 1%  0.5%
Board of Equalization 28100 9,723 3,862 2,462 4,571 7.788 16,157 16,179 11,677 8,809 45%. 0.1%
Misdemeanor Probation 28110 8,050 4,538 4,538 4,538 8,050 6,050 6,050 6,050 6,050 0% 0.1%
Sheriff 33000 1,095,688 1,077,882: 1,254,762 877,405 1,452,964 1,473,726 1,603,953 1,525,579 1,553,579 5% 15.9%
Jail operations 33260 725,984 753,980 777,429 512,596 877,640 776,791 946,297 902,282;. 919,782 18% 9.4%
Adult Corrections 34200 10,278 16,538: 17,931 15,953 27,348 18,000 64,000 27,000 27,000 50% 0.3%
EMS 36000 858,911 835,838: 933,437 796,423; 1,298,002 1,398,016 1,489,126 1,487,976 1,392,476 0% 14.2%
Coroner 37000 10,672 16,461 14,950 7,737 14,747 14,293 19,866 18,366 18,666 3% 02%
Animal Shetter 3%100° 30,000: 25,000 25,000 15,000 30,000 30,000 38,500 35,000: 35,000 17%: 0.4%
Emergency Management 38200 16,290: 16,890 81,532: 17,351, 31,159, 30,513 21,743 21,593 21593 -29% 0.2%
Public Works 41000 17,743 28,343 23,490 16,977 22,103 29,699 0: 0 0 -100% 0.0%
Highways & Streets 42000 T12171: 804,568 785,916 624,648° 1,068,379, 1,117,881 1,305,346 1,305,346 1,229,335, 10%: 12.6%
Water Authority 44100 165,782! 153,192 45,340 0 0 0: 0 0 [k
Clean & Beautiful 45410, 13,515 0 0 0 0 0 0 0 0.0%
Maintenance Shop 49000 229,379 271,423 289,845 174,679 300,334, 307,017 367,223 367,223; 338,753 10%. 3.5%
Health Dept 51000 101,431 70,366 76,746 41 476 1,229: 76,411 96,142 76,511 76,821 1% 0.8%
Welfare/DFACS 54000 61,359 75,255: 106,160 74,451 105,507 119,480 142,101 128,156 142,101 19% 1.5%
Senior Center 55200 84,981 85,651 91,324 50,283 85,913 91,189 92,344 92,049 91,049 0%  0.9%
Transit Services 56400: 60,495 56,328, 61,999 34,686 59,399 61,497 71,248 70,916 70,916 15% 07%
Recreation 81000 219,984 213,593 220,368 118,458: 205,670 252,241 294,209 277,792 273,792 9% 28%
HYDRA 61900 17,500 15,000 15,000 7,500 15,000 15,000 17,500 15,000 17,500 1% 0.2%
Library Administration 55100: 93,920 67,500. 127,504 73,845 93,600 153,600 703,600 693,600 693,600 352% 7.1%
Agriculiural Resources 71300 77,882 74,961 72,090 48,639 78,439 79,935 83,014 79,428 79,428 1% 0.8%
Forest Resources 71400 2,340 2,340 2,340 2,340 2340 2,340 2,340 2,340 2,340 0%  0.0%
Economic Dev & Assistance 75000 194.340; 71,921 63,927 38,025 87,443 142,373 266,039 170,233, 165,239 16% 1.7%
Airport Authority 75630 12,850 12,440 5,438 7.250 7,250 14,475 13,045 13,045 01%
Community Action Programs 76300 5,500 1,125 4,625 3.475. 4,600 4,600 4 500 4,500, 100 G98% 0.0%
Literacy Center 76400 25,000 20,000, 20,000 15,000 20,000: 20,000 25000 25000 25,000 25% 0.3%
to match audit 73,242 : 24,046 " —
TOTAL 7.201,839: 1,202,005 7,801,238 5,136,994 8,467,525 8,794,235 10,857,727 10,052,296 9,789,386 11.32% 100%
Re Jess Exp Admin $(1,252,143)
Revenues less Expenses Final : 8§ (614,268) :
Southeastern CPI 186.1 193.8:% change 4.14%: (first half)
General Fund FYO07 finai xls / Expense Summary 10/6/2006



BUDGET WORKSHEET FISCALYEAR . 2007,
HART COUNTY GENERAL FUND . :
General Gover 100.10000 7 . j Budget
: . Month . i Depart. Admin. Comm, Percent
: Actyal Actual | Acwal Actual Project ©  Budget | Request Res. Approved  Clemnge
EXPENDITURES/EXPENSES j 2003 2004 2005 2006 2006 2006 . 2007 2007 207 200607 REMARKS
Wages SLI100; 15,722 17,906, 16,941 9,945 21.250 21250 21250 21250 21250 0.00% note 1
PTO Buyout (98) 114,672 ; ]
Temporary employees 511200 4235 14652 11 : :
Insurance 512100 3301 3,163 7492 2.056; 3407 3407 4,100 4,100 4100 20.34%
I dependent . SL2110. 30,200 36,350 32600 22900; 39257 39,590 39,600 396000 39600 0.03%
FICA 51,2200 3,775 1,652 10,064 761 1,305 1,626 1,626 1,626 1,626 0D02%
Unemployment insurance 51.2600 6,769 4233 1631, 1,412 5000 5,000 5000 5,000 5.000; 0.00%
Personal days liability ;512910 29.391 :
Drug & Alcohol C ling . 521205 750 750
Altorney 52.1210, . :
Medical services 52 1260, 5.906 3902 5,518 3424 53870 5000 6,000 6,000 6,000 20.00%
[BM { AS400) 52.1302. 1,494 389 ) 1.000 1,000 1,000 1,000 0.00%;
Municode (intemet code of ord) 52,1309, 350 350; 350, 150 350, 350 350
TBS 52,1310 1.637: 300 977 2475 2,500° 1,500 1,500 150 1,500 0.00%
Capital Data 521312 685 1,368 1618 950 1,629 1,575 4,000 4,000 4000 15197%
IKON . 521316 1531 1,684, 1853 2038 3,494 2,500 3,500 3,500 3.500 40.00%
Web Site Services 52.1319 2.660° 1,235, 1318 849. 1.456 2,100° 1,500 1,500 15000 2R.57%inote 3
Postage 52,3210 150 1,520 1275 734, 1258 1,500 1,500° 1,500 1,500 0.00%
Advertising 52.3300 8,792 £,050 6,340 6736, 11,542 7,000 8,500 8,500 8,500 21.43%
print & bind 5234001 4867 " ;
Dues’RDC 523610 60 0
EducTraining 52.3700; 200 1,033 130:
Employee apprec hincheon 53.1340 1,632 0
stnall equipment 531600 ; 2310 2,500
Mise suppli 53,1704 3127 550 2,200° 1999 3,427 1,500 1,500 3.500 3,500 133.33%
Office supplies 53.1710; 9.187 6428 %048 6640 11,384 2.000- 9,000 9,000 9,000 12.50%
meeting room cushi 530729 1995 HDIVA! .
Ouiside laboe . 531720 74 0
Part/repair 53.1750: 420 1277 2,005 985 1,689 1,600 1,700 1,700 1,700 6.25%:
Qil/petrolenm 53.1760° 94 210; 174 177 303 100 300; 300 00 200.00% see 13000 act. Also
Tires'tubes 531770 751 [ 458 785 250 500 500 500 100.00%;see 13000 act. Alse
Gasoline 53.1790. 1353 3172 3.781 3,171 5436, 1200 5400 5,400 5400 68.75% see 13000 act. Also
Vehicles 542200 i 15376 : ;
Comyp 54,2400 2341 2687, 300 2000 2000 20000 300.00% note 2
Document Mgt System 54,2402 19041 : 1200 1200° 1200 : -100.00%
Capital outlay/other equip 54.2500 1203 2,100 DIV
Used Vehicle Purchase
Contingencles 57.9000: : 50,000 50,000 50,000 50,000 0.00% Original Budget $50,000
mise : ; 2500 0 : ‘
CDBG Grant Admin : [ .
TOTAL : 155,005 101483 247,308 71391 122098 162,248 171,826 171826 171,826 590%
MNumber of FT Authorized People L : Admin. Cuts fr. dpt. Req. : § -
: Admin. Cuts fr. Prioryear t $  {9,578)
Board Cuts ) -
e 1 Reverues ;
SOIL TECHNICIAN GRANT T 3134212
node 2 software, websile, vines protection (all county depariments)

General Fund FY07 final.xls
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

Executive (Board of Comun) 104.13000 7 Budget
Month Depart. Admin. | Comm. . Percent
Actual Actual Actual Actual Project Budget Request Rec. Approved  Change
EXPENDITURES/EXPENSES 2003 2004 2005 ¢ 2006 2006 2006 ;2007 2007 2007 2006-07 . REMARKS
| Wages 511100 162,379 202,862 217,388 1235441 211,790 230,807 242,154 242,154 242,154 4.92% note |
Temporary Employee 51.1200 2,888 2,689 4,897 1,481 5,000 5,000: 15,000 15,000 15,000 200.00% note 1
Overtime 51.1300 1,633 3,376 1,847 1,053 3,000 3,000, 3,000 3,000 3,000 0.00%
Insurance 51.2100 6,695 12,525 12,607 7,971 13,665 13,628 16,400 16,400 16,400 20.34%
FICA §1.2200 12,520 15,204 16,053 9,382 16,084 18,269 19,902 19,902 19,902 8.94%
Retirement 51.2400 5444 2,248 6,368 1,414 6,600 6,000: 14,410 14,410 14,410 140.17%
| Litigation 52.1211; 432 1,000: 2,000 2,000 2,000
Architect 52.1220 18,445
Tailored Business Systems 52.1310 1,500 0
52.1319 395
Telephone 52,3200: 13,454 8,232 8,100 4,687 8,034 8,500 8,500 8,500 8,500: 0.00%
Postage £ 52,3210 1,143 112 636 444 761 800° 800 BOG 200 000%
Travellodging © 523500 1,132 4. 105 2,182 2,489 4,267 3,400 4,300 4,300 4,300 2647%
Dues 52.3602 50 : 0
Education/training 523700 1,939 4,285 1,990 3,411 3,500 3,500 3,500 3,500 05 in ed fund
RDC Meal 53.1323 _ 1,184 700 700’ : _
Misc. supplies 531704 31 8 . 0 .
Office supplies . 331710 3,920 2,434 1,778 1,105 1,894 2,000 2,000 2,004 2,000 0.00%
courthouse security £ 53.1728 197 -
) ; 638" : 0
Computers | 54.2400 190 49 221 20,7020 20,700
software 22,000
TOTAL 215,282 258,152 292,549 177,394 296,907 316,904 331,966 331,966 331,966 4.75%
Number of FT Authorized People 4 ‘Admin. Cuts fr. dpt. Req. : $ -
: Admin, Cuts fr. Prior year: § (15,062)
Board Cuts $ -
note 1: recrganization reccormnended see attached verbiage
note 2; increase in BOC not included (only state COLA included)
General Fund FYQ7 final.xds
GF13000 Page 2 of 50 10/6/2006




BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
Elections 100.14000 7 Budget

. Month Depart. Admin. Comm. Percent

_____________ _Actual | Actual  Actual Actual = Project Budget Request Rec. Approved _ Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 200607 : REMARKS
Professional 52.1200 4952 0 : :
Technicallelections 52.1314 2,254 7,436, 10,780 10,780 15,330 8,000 8,000 -26% note 1
Telephone 52.3200 9 75 75 .
Postage 52.3210 11 74 93 39 100° 100 150 150 150, 50%:
Travel/Lodging 52.3500 523 891 809 562 800 800 1,200 900 900: 13%
Dues 52.3602 20 20 20, 20 20 20 20 20 20 0%
Education/Training 52.3700 250 250 : 295 295! 1,200
Contract Labor 52,3850 3,057 105 154 750! 750 750 750 750
Poll workers 52,3854, B965 17,207 10,668 3,879 13,000 13,000 9,846 9,846 9.846! -24%
Other/purchased svcs - 52.3900 462 225 200 100 300 300 200 200 200 -33%

: 0 . : :
Energy 5312000 7,345 5930 292 164 400 400 400 400 400 (% Note 4
Misc. Supplies 53.1704 494 128 893 4,300 4,300 5,050 5,050 5,050 note 2
Cifice supples 153,1710: 4,205 441 337 168 600 800 5,000 5,000 5,000 733%
Bldgs & grounds supplies 1531720 158 3000 340 300 300 400 400 400 33%

- 53,1704 : m 893
computers ) 4086 - 0 :
TOTAL 25,816 27,615 18,240 14,493 31425 31,425 38,641 31,011 31,916 1.56%
Number of FT Authorized People 4]  Admin. Cuts fr. dpt. Req. § 7,630
 Admin, Cuts fr, Prior year bud. $ 414

: " " ‘Board Cuts | $ G053
note 1; >aa=_o:m_ full time hire in _u_.owm8 Y08 16 work on U_mco.a and reduce E_m cost
note 1: may need additional moneys if E_..om occurs
note 2: two express poll machines
Note 4; national guard utils no Jonger in :m..m

General Fund £YO07 final.xds
GF14000
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note 3. elections sup. will allow use of 3-4 machines for Reg use |

[BUDGEY WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND ] .
Board of Registrars 100.14100 7 Budget
Month DEPARTMENT | ADMINISTRATOR | GOMMESSION Percent
Actual Actual Actual Actual Project Budget REQUEST | RECOMMENDED | APPROVED Change
EXPENDITURES/EXPENSES 2003 : 2004 2005 2006 2006 2006 2007 2007 2008-07 = remarxs
Wages-Regular Employees 51.1100 26,864 30,507 25,205 14 571 28,806 14,929 20,404 15,302 10% note 1
Wages-Temporary Employees 1,200 600 note 2
W ages- Registrars 13,877 15,476 14,416 ‘note 2
Insurance _ 4,300
FICA 51.2200! 2,017; 2,334, 1,920: 1,115° 2,204 2,204 2,837 2,319 2,319 3%’
Retirement 51.2400 88 ] . : [i]
Tedephone 52.3200 3ra 391 417 230 395; 432 500 500 500 16%'
Postage 523210 1.241 2,054 2,746 391 3,000 3,000 4,000 3,000 3,000 %
Travelflodging .52.3500 B35 1,218 1,129 : 1,000 1,000, 1,300 1,000 1,300
Educationftraining 52,3700 765 1,200 935 1,000 1,000 1,900 1,000 1,500
Dues - 52.3602 80
Office supplies - 93.1710, 336 435 350 81 400 400 900 400 400 %
voting machines ’ : 9,600 note 3
Express Poll Machines i 2,500
Carnputers . 54,2400 279; 25 0
TOTAL 32,659 38,139 32,727 16,388 36,805 36,842 64,516 38,538 39,338 6.77%
Admin. Cuts fr. dpt. Req. 3 25,979
Admin. Cuts fr. Prior year bud. % (1,696)
note 1. request full time employee . Board Cuts b (800)
note 2. request additional budget for runoff election {not included in Cty Admin. Rec.-need to add if runoff)

General Fund FYO7 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007

HART COUNTY GENERAL FUND

100.15300.Law 7 Budget
Manth ; DEPARTMENT  ADMIMISTRATOR | COMMISSION Percent

Actual Actual Actyal Actual | Project Budget REGUEST REGOMMENDED | APPROVED Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
Professional (General} 521210 50,508: 35,241 36,272 14,397 24,681 40,000 40,000 40,000 40,000 0.00%-
Professional (Litigation) ‘521211 17,991 38,452 36,879 24,776 42,473 30,000 30,000 30,000 30,000 0.00%
TOTAL 68,499 73,603 73,151 39,173 67,154 70,000 70,000 70,000 70,000 8.00%

Admin. Cuts fr. dpt. Req. 3 -

Admin. Cuts fr. Prior year bud. $ -

Board Cuts

% -

General Fund FYQ7 final.xls
GF15300
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{BUDGET WORKSHEET FISCAL YEAR 2007,
HART COUNTY GENERAL FUND
100.15450.Tax Commissioner 7 Budget
Month DEPARTMENT | ADMIMSTRATOR commsmon - Percent
i Actual Actual Actual Actual Project °  Budget REQUEST | RECOMMENDED aerroven  Change
EXPENDITURES/EXPENSES . 2003 2004 2005 2006 2006 ] 2006 2007 2007 2007 . 2006-07 :  mEmanks
| Wages 51.1100. 154,703 164,989 137,575 81,305 139,534 - 141,782 146,740 146,740 146,740: 3% note 1
nsurance 51.2100 15,113 15,805 13,484 9,834 16,858 17.035 20,500 20,500 20,500 20%
FICA 51.2200 11,753 12,519, 10,355 6,004 10,674 10,846 11,114 11,226 11,226 4%
Retirement 51.2400: 2,700 3,037 1,493 772 1,323 2,500: 3.200 3,200 3,200 28%.
Unemployment Insurance 51.2600: : 3,029 3,028 o
Attomey 52,1210 2,143 1,689 2,805 1,500 2,500 2,500 2500
Litigation 52.1211 3,082 3,000 3,000 3,000 3.000 3,000
52.1300: 685; 3,090 0 ) .
Technical/TBS 52.1310. 16,336 16,553 20,343 11,379 19,507 18,000 18,000: 18,000 18,000 0%
Capital Data 52.1312 370 924 854 433 743 800 1,350 1,350: 1,350 170%
Talephone 52.3200 2427 2,351 2,588 1,480 2,538 2,500 2,500 2,500° 2,500 0%
Postage - 523210 2.457: 1,925 1791 1,942 3,329 2,000 2,600 2,600 2,600 30%
Advertising 152.3300 -148 . 700 1,200 500 1,000 1,000, 1000 tax sale
Marketing Svc - 52,3408 7.388 4,222 4,897 8,394 7,500 8,000 8,000 8.000 7% note 4
Travellodging 52.3500 248 : 1,072 L 500 500 500- 500 500 0%
Dues : 52,3602 100 200 300, 300 200 200 300: 200 200 0%
Educationftraining 52,3700 775 480 . 750 750 750
Office supplies 531710 3,253 2,442 4,386 1,372 2.800 2,800 2.800: 2,800 2,804 0%
Capital-Computers 54.2400. 750 1,275 3,539 250 1.700. 1,700 iy
Capital outlay 54.23001 0 2,600
Clerk of Court Recording Fea-FIFA : 13,580 23,280 20000 10,000 10000 10000
Capital outlay/other 54.2500 1,632 0
: 4] :
TOTAL 219,949 224,174 210,499 138,806 239,805 231,413 239,154 236,566 236,566 22%:
Number of FT Authorized People 5  Admin. Cuts f. dpt. Req. '$ 2,588
‘ Admin,. Cuts fr. Prior yaarbud.  § (5,153}
. : Board Cuts $ -
note 1: incdudes State COLA for tax comm. m
Note 4: Mail Fees Rev: 31,1391
General Fund FY07 final.uds
GF15450 Page 6 of 50 10/6/2006




[BUDGET WORKSHEET FISCAL YEAR | 2007
HART COUNTY GENERAL FUND
100.1550{).Tax Assessors Budget
BUDGET UEPARTMENT  ADMIMISTRATOR COMMESSION Percent
Actual Actualt FYR REQUEST RECOMMENDED APPROVED Change
EXPENDITLIRES/EXPENSES 2003 2004 2006 2007 2007 2007 200607 REMARKS
Wages : 511100 151,423 101,279 140,588 179,917 154,503 154,503, 10% note 1
Temporary Employees {91.1200 4136 1,900 10,000 10,000 10,000
Board of Assessors : 5,250 15,000 15,000 13,000 13,000
Insurance 51.2100 12,051 10,024 ) 17,034 28,700 28,700 28,700: 68%:
FICA 51.2200 11,572 8,408 : . : 11,802 15,676 13,579 13,579 14%
Retirernent 51.2400 1,629 1,778 1,382 a5 163 1,600 1,600 1,000 1,000 -18%
Professional 52.1200 12,128 2,400 [
Legal 521210 4,070 7,108 2,394 4,105 5,000 5,000 5,000° 5,000
Litigation ¢ 821211 . 23,801 17,807 14,378 24,648 15,000 40,000 20,000: 20,000
Technical-Kech & Wood {mapping) i 52,1300 5,000. 4,500 5,000 1,250 2,143 5,000 5,000 2,200 2,200 -56%
Cottiwingapp . 92130 15,682 10,682 15,692 566 600, 12,000 12,000 1,000 1,000 -92% note 3
IKCN/Savin (copier support) 52.1316 . 800: 1,404 400 686! 1,200 1,200 800 800
Telephone 52.3200 2,966 3,968 4,162. 2,045 3,506 4000 4,000 3,600 3,600 -10% note 2
Postage 52,3210 3,800 4,118 7,544, 60 8,000 9,000 9,000 8,000 8,000 -11%
Advertising 52,3300 144 250 500 500 -100%
Travelcdging 52.3500" ] 841 1,939 2,107 3,813: 3,000 8,000 8,000 3,900 17%
Travel/Assessors 52.3501 3,125 2,692 2,537 0 3,000 3,000 3,000 3,000 0%
Educationitraining appraisers © 52,3700 : 1,015 450 771 420 800 800 2,500
Educationfraining/Assessors 52,371 1,060 1,420 60 103 600 600 600° 600"
uniforms 600 600 600
books and penodicals 1,000 1,000 1,000
Office supplies © 831710 7,981 6,359 8,739 3,941 6,756 7,000 7,500, 7,500 7.500 7% note 8
Parts/repair . 53.1750- 236 123 562 200! 200 200: 200 200 0%
Qii & other petroleum | 531760, 17 23 27 3 100! 100: 100 100 100 0%
Tires & Tubes i 531770 196 i 200 200: 200 200 200 0%
Batteries . 53.1780 63, 63: 100 100° 100 100 100 0%
Gasoline | 531790 574 253 879, 400 685 FO0 700 700 700 0%
Capital-Buildings 54.1300
orthophotography/map upgrades i 1} 100,000 100,000 ‘note B
contract reevalution 350,000 - note &
Vehicies 54.2200 2.000° B ‘note 7
Computers 54,2400 3,022 2,052 )
Other equipment 54.2500, 30,530, 9,000 9.000 9,184 9,184 ‘note 4:
Other equipment :
Capital lease 58.1200°
TOTAL . 229,493 229,805 258,872 126,901, 240,518 264,229 811,577 384,182 281,382 6.49%
Number of FT Authorized Peaple 5 Admin. Cuts fr. dpt. Req. ‘427395
Admin. Cuts fr. Prior yearbud. $  (119,853)°
‘Board Cuts . by 102,800

note 1: requests extra appraiser position

note 2:DSL for CH in here

note 3. cott replaced with wingap

note 4: new appraisal software and Jmaim"am

note 5: needs further evaluation

note B: needs further refining of budget

note 7: looking for vehicle now (used)

note 8: includes business cards and badges

General Fund FY07 final.xis
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[BUDGET WORKSHEET FISCAL YEAR . 2007,
HART COUNTY GENERAL FUND :
100.15550 Risk Management 7 Budget
Month CEPARTMENT | ADMIMSTRATOR COMMISSION Percent

Actual Actyal Actual Actual Projection Budget REQUEST AECOMMENDED APPROVED Change
EXPENDITURES/EXPENSES : 2003 2004 2005 2006 2006 2006 ) 2007 2007 2007 2008-07 REMARKS
Workers Compensation -51.2700 150,774 123,271 130,000 81,545 130,000 145,910. 430,000 130,000 130,000 -10.90% speculation
Liabitity insurance/general '52.3110 114,428 149,320 147,394 98,303 180,000 192,984: 180,000 180,000 180,000 22.92% note 2
[Batt Women Shelter 109,551 ”
Lightning Strike #1 39,377 74,723 74,723
Lightning Strike #2 : 15017 69,338 69,338
tnsurance/deductible 52,3197 511 3,561, 2,906 1,082 4,000 4,000 4,000 4,000, 4000
TOTAL 265,713 276,152 444,245 324,991 458,061 342,894 314,000 314,000 314,000 -8.43%

.......... Admin. Cuts fr. dpt. Req. 5 -
Admin. Cuts fr, Prior year bud. | $ 28,894
Board Cuts $ -
Increases through years ) Ave
WC aq73% g% o e 12.34%
Ujabilityfgeneral 5.30% 30.49% 13.37%
nate 2: liability coverage limits increased to $3M
General Fund FYQ7 final.xds
GF15550 Page 8 of 50 10/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.15600 Internal Audit i [} Budget
Month DEPARTMENT ; ADMINISTRATOR  COMMISEION Percent
Actual Actual Agctual Actual Projected Budget REQUEST RECOMMENDED  APPROVED Change
EXPENDITURES/EXPENSES ) : 2003 2004 2005 2008 2006 2006 2007 2007 2007 200607 REMARKS
Auditor -General fund : 52,1240 53,202 40,704, 33,258 33,533 34,000 32,000: 40,000 40,000 40,000 25.00% add cafr
Auditor -General Fund :652.1427: 3T . :
TOTAL : : 57,113 40,704 33,358 33,533 34,000 32,000 40,000 40,000 40,000  25.00%
Admin. Cuts fr. dpt. Req. 3 -
Admin. Cuts fr. Prioryearbud.! $ (8,000}
Board Cuts $ -

General Fund FY07 final.xls
GF15600
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BUDGET WORKSHEET FISCAL YEAR 2007 :
HART COUNTY GENERAL FUND i
100.15650 Gen Gov Bkigs 7 ; Budget
Month DEPARTMENT ADMINSTRATOR commssion | Percent
Actual Actual Actual Actual  Projection Budget REGUEST RECOMMENDED AFPROVED | Lhange .
EXPENDITURES/EXPENSES ] 2003 2004 2005 2006 2006 2006 2007 2007 . 2007 2006-07 | rewarxs ]
Disposal 52.2110, : : 495 500 ] 500 500 500 note 2: explering option to eliminate this chargs
Lawn care 52.2140: 2,570 2,604 4,448 1955° 4,000 4,000 4,000 4,000 4,000: 0%
HVAC 52.2201" 11,922 5679 6,718, 3652 9,000 9,000 9,000 9,000 9,000 0% :
Maint/Pest control 522205 4,455 5334 5,357: 4211, 5,300 5,300, 5,300 5,300 5.300 0%
Alarm Monitaring 52.2242: : : ) i
Bush hogflandscape 1-85 park note 1
Lighting 1-85 note 1
T e 6,500 :
Energy 53.1200; 31,750 40,375¢ 37121 24989 42,838, 34,000 43,000 43000 43,000
Housekeeping supplies 531702 5,118 5156 4,485 3095 5,000 5,000 5,000 5,000. 5,000 0%,
Misc supplies 53.1704 1,081 3 m .
Maint/Bldg & grounds 531720 46,610 42 055 60,354 14024: 45,000 450000 45000 45000 45,000 0%
Courthouse Security 8,248, £i599 7.000. 20,000 :
City of Hartwell Parking Lot 40,000 :
Ag Building HVAC 53.1732 : 7.076 7,100 7,100
courthouse HVAC 53.1733 8,304 8,400
jail study : 15,000
Library Rebuild 800,000 600,000 _
66: :

other equip 54.2500 i 12,790
Fire alarm admin building . N .
TOTAL 103,572 120,496 166,731 74,489 134,138 144,400 111,800  111,800: 111,300. -22.92%
Buildings Cavered HVAC ] Cap Imp :Admin. Cuts fr. dpt. Req.  § -

Court House x = T Admin. Cuts fr. Prioryeari § 32,600 .

Admin X :Board Cuts 3 500

Health X

Library X

Recreation Building X

Jail x

Sheriffs Office X

Literacy Center X

DA Office x

Extension Office X

Roads

Maintenance Shop ]

Senior Center x )

nete 1: 1-85 costs need further discussion

General Fund FYQ7 final xls
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND :
100.15850 General Administration fees | 7 : Budget

: Month DEPARTMENT | ADMINSTRATOR COMMISSION Percent

Actual Actual Actual Actual Projection Budget REQUEST RECOMMENDED | APPROVED Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 . 2006-07 REMARKS
Dues/Membership ACCG 52,3602 3,495 3,495 2995 2995 3,500 3,500 3,500 3.500° 3,500, 0%’
DuesiGa Mtns RDC 52.3610 17 869 17,965 500. : : -note 3
NACO ] 450 450: 450
Dues RC&D 52.36 500: 500: 500: 500 500° 500 0%:
TovaL T 21,364 21,460 3,495 3495 4,000 4,000 4,450 4,450 3,500, -12.50%
[ Admin, Cuts fr. dpt. Req. 3 - .

Admin. Cuts fi. Prior yearbud. § (450)

:Board Cuts 3 950

note 1: state law 50-8-33 (b} (1) requires that dues be paid only g unincorporated fiinds therefore admin rec. these be paid ﬁonn in 203 account

General Fund FY07 final ds
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BUDGET WORKSHEET FISCAL YEAR : 2007
HART COUNTY GENERAL FUND
100. 21500 Superior Court 7 ' Budget
Month DEPARTMENT ADMIMSTRATOR coMMSSioN - Percent
Actual Actyal Actual Actual Projection Budget REQUEST REcoMMENDED  aPProven | Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS )
Judge's supplement 51,1110 13,033 13,638 18,805 11,577 19,846 19,400 19,400 19,400° 19,400 0% note 1
FICA 51.2200 4,139 4 673 5,285 3,182 5,455° 5,998 6,457 6,380 6,380 6%
Court Appainted Attomey 52,1250 26,553 27,929 19,692 7,316 12,541 27,000 15,000 15000 15,000 -44%
Court Reporting 52,1320 31,963 37,861 39,051 22 610 38,761, 38,000 40,000 39,000 39,000
Maint. Xerox 52.2204 : : i
Telephone 52.3200 4,326 4,327 4413 2,292 3,928 4,200 4,500 4,200 4,200 0%
Postage 52,3210 823 649: 453 393 674 700 1,000 700 700 0%
Travelftodging 52.3500; : 7 388 664 a00: 400 400: 400 0%
Dues 52.3600: 390 408 453 : 395: 395 500 395 395: 0%
Bailiffs fees 52,3601 16,980: 17,460 23,535: 15,830 27,137 21,000 25,000 25,0000 25,000 19%:
Education and Training 152 3700 150 354 : 0
| Gffice supplies :53.1710 534 1,087 1,171 302 519 1,500 1,500 1,500: 1,500 0%
Oglethorp/ juvinile court 57.1080; 1,509 1,690 _2,005 2,005 1,680 4,000 4,000 4,000:  136.69% has rev.
TOTAL 98,891 109,805 115,279 65,895 111,926 120,283 117,757 115975 115975  -3.58%
Admin. Cuts fr. dpt. Req. $ 1,782

Admin. Cuts fr. Prior year bud. $

4,308

3

note 1: HCBOC increased supplement c«. $7,200 mr_.__._m__< for 06

Board Cuts

General Fund FY07 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND ) : :
100.21800 Clerk of Suparior Court 7 Budget
Mcnth DEPARTMENT ADK TOR commssion - Percent
) Actual Actual Actual Actual Projection Budget REGUEST RECOMMENDED  APPROVED Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 . 2007 2007 2007 2006-07 . mewarks
Wages 51.1100 160,734 171,399 183,451. 111,032 190,341 194,376 210,086° 210,086 210,086 8% note 1
temp employees 51.1200 : 18,500 : 5,000 5,000 5,000: 5,000 5,000 0% note 3
Group insurance . 51.2100 15,125! 15,349: 15,920 9912 16,992 17,034 20,500 20,500 20,500 20%
FICA - 51.2200 11,910 12,562 14,740; 8,073 13,840 15,252 16,454, 16,454 16,454 8%
Retirement contributions 51.2400 3,262 3,208 3,863 2,501 4,287 3.600 5,350 5,350 5,350 49%:
Altomey 521210 229 518 887 1,000 1,000 1,000
TechlOS Capital 52.1315. 2,755 2,350 2,838 1,386 2,376 2,800 2,800 2,800 2,800 0%
Tech/COM 52.1316 1,592 2,614, 2445 1,733 2971 2,000 2,000 2,000. 2,000 0%
Maint1CON 52,2202 782 960 944 960, 1,646 1,000! 1,250 1,250 1,250 25%
Telephone 523200 2,284 2,401 4,100 2,706: 4644 3,800: 4,200 2,400 2,400 -18% note §
Postage 523210 2,499 2,551 2,495 2177 3,732 2,500: 2,700 2,700 2,100 8%
Travel/odging ~ 523500 1,819 1667 2,456 882 1,900 1,900 2,500 1,900 1,900 0%
Education and training Y o : BOO 600, 600
Dues/membership 52.3602 415 250 330 350 350 300 350 300 300 0%
Office supplies 531710 14,151 13,161 14,175 7.001: 12,001 13,200 16,000 13,200: 12,000° %
small equipment 53.1600 1,600
storage rental . 1,200 1,200, 1,200
Mag&COC Storage mwmom Rental 1,200 1,200 1,200 1,200
Capital outlay 54.2300 ) 670: : _doc backup
Capital outlay 54,2500 699 1,010, 11,384 7,995 7,995 7.995 4,000 4,000 4,000, note 2
Software contract XXIO0K, :
COther Equipment . . : :
TOTAL 218,027 231,072 278,540 157,228 268,961 272,057 267,190 291,940 290,740 6.87%;
Number of FT Authorized People 5 'Admin. Cuts . dpt. Req. § 5250

Admin. Cuts fr. Prioryearbud. | §  (19,883)

Board Cuts | $ 1,200
note 1: Includes % state COLA for glected COC o
note 2: roller shelving
note 3: ﬁsu employee for doc mgt : :
note § additional 160/mo for dedicated DSL line to >n_3_= For document backup system- need to eliminate

General Fund FY(7 final.xs
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BUDGET WORKSHEET FISCAL YEAR 2007,
HART COUNTY GENERAL FUND
100.22000 District Attorney i 7 Budget
© Month : : DEPARTMENT | ADMINISTRATCR GoMMIssion  Percent
Actual | Actual ;. Actual Actual  Projected  Budget REQUEST | RECOMMENDED approvin  Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 : 2006 2006 2007 2007 2007 2006-07 .  nemars
Contract Labor 52,3850 _ w
Enargy 53.1200 1,727 1,703 1,659 1,669 2,861 1,500 2,600 2,000, 2,000 33%
Electricity 53.1300. _ .
District Attomey 57.1060 4,800 4,800 4800 3,600 4,800 4,800 4,800 4,800 4,800 0%
Svc coniract 000K m .
Housekeeping supplies X000
TOTAL 6,527: 6,503 6,459 5,269 7,661 6,300 6,800 6,800 6,800 7.94%
Admin. Cuts fr.dpt. Req.  § -
Admin. Cuts fr. Prior year bt § (500):
:Board Cuts $ -
No Buidget Request Submitted
General Fund FYQ7 final.xis
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.24000 Magistrate Court 7 Budget
Month . DEPARTMENT | ADMINISTRATOR  COMMISSION Percent
Actual Actual Actual Actual  Projection |  Budget REQUEST | RECOMMENDED  APPROVED Change
EXPENDITURES/EXPENSES L2003 2004 2005 . 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
Wages 51.1100. 100,960 107,114° 109,140° 67,102 115,032 118,263 137,298 137,298 137,298 16% note 1
Group Insurance 51.2100: 9,046 9,442 9.527. 5926 10,158 10,221 12,300 12,300 12,300 20%
FICA 51.2200: 7.709 8,174. 8,301 5,103 8,748 9,048 10,503 10,503 10,503 16%
Retirement 51.2400° 1,779 1,827 2105 1,338 2,294 2,100 3,100 3,100 3,100 48%
IKON 521316
Maint/Xerox 52.2204: 1,540 . :
Professional 52.1200; . 2400 2,400. 2,400 48% note 2
Telephone 52.3200 2,255 2,995 3,027 1,375 2,357 2,500 2,500 2,500 2,500 0%
Postage 52.3210 2,569 1,671 2,571 626 1,072 2,600, 2,600 2,600 2.600 0%
Travelflodging 52.3500 2,156 1,972 1,931: 1,167 1,983 2,000 2,000 2,000 2,000 0%
Dues 52.3602" 220: 160: 10 17 115 115 115 115 0%’
Education/training 52 3700 537 6545 0 : 420 420, 420 _see ed. Fund
Office supplies 8531710, 3316 2,551 2977 1,165 1,165 3,000 3,000 3,000 3,000 0%
Gasoline (Community Service Van) 53.1790. :
copier 80 3,800
capital _
Computers . 54,2400 245 1,324 1,000 1,000 1,000
TOTAL 130,572 136,691 146,403 83,801 142,528: 149,847 177,236 177,236 177,236 18.28%
"Admin. Cuts fr. dpt, Req. | § -
: Admin, Cuts fr. Prior year bué §  (27,389)'
" Board Cuts - $ -
note 1: includes State COLA for Magistrates
note 2: Criminal Justice Software
General Fund FY07 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007:
HART COUNTY GENERAL FUND "
100.24500 Probate Court 7 ) Budget
Month - DEPARTMENT | ADMINISTRATOR = COMMISSION Percent
Actual Actual Actual Actual  Projection  Budget REQUEST RECOMMENDED | APPROVED Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 : 2006-07 REMARKS
Wages 51.1100 117,991 128,060 135,881 84,773 145,325 159,191 169,942 169,942 169,942 7% note 1
part time 51.1105 766 1,313 918: . -100%s
Group insurance 51.2100 8,919 9,447 8,983 5,051 10,202 13,629, 16,400 16,400 16,400 20%
FICA £ 51.2200 8,772 9,483 9,980 5,312 10,820 12,248 13,001 13,001 13,001 6%
Retirement : 51.2400 2,683 2,728 3,166 1,999 3,427 3,000 4,300 4,300 4,300 43%
Attorney 521210 81 o
TechnicalGCIC :
TechnicallKON 52.1316. 837, 686 853 68 17 930 220 220 220 -76%
Telephone . 52.3200 1,844 1,910 1,740 1,066 1,827 1,800 2,000 1,850 1,850 3%.
Postage : 52.3210 1,173 655 718 389 667 750 750 750 750 0%
Advertising 52,3300 20 ” ”
Printing and Binding . 52.3400 1,010 269 202 345 500 700 700 700
TraveViodging 523500 1,256 695 1,360 554 1,100 1,100 1,800 1,800 1,800 64% note2
Dues 52.3602 475 400 250 250 270 270 500 270 500 85%
Education/training 52,3700 495 280: 500 500 500 ‘see ed fund
Office supplies . 531710 1,744 1,424 1,981 1,370 2,348 1,700 2,700 2,400 2,700, 59%.
Capital outlay - 54 2500 "
Other Equipment . 54.2500 6,495 6,495 6,495
computers : 54,2400 723 549
Misc XX 00K : .
TOTAL 146,932 157,295 165,730 110,275 184,396 202,531 212,813 212,133 212,663 5.00%
_Admin. Cuts fr. dpt. Req. 3 680 ¢
Admin. Cuis fr. Prior year buc § {9.602).
Board Cuts $ (530)
note 1: includes state COLA for Judge ” . S ’
note 1: _part time started in 2005 (600 hrs/yr) requested to be full time to cover 14000.52.1314 (except ballot printing) and part time 14000
nate 2: for judges traffic court schooling : i . .
See Rev. 35.1150
General Fund FYOT final.xis
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND )
100.26000 Juvenile Court 7 : . Budget
Month | DEPARTMENT | ADMINISTRATOR | coMMission  Percent
Actual | Actual _ Actual | Actual = Project. . Budgetl : reauest  recommenoen arerovep  Change
EXPENDITURES/EXPENSES 2003 2004 : 2005 2006 2006 . 2006 2007 2007 2007  2006-07 REMARKS
Juvenile Judge Supptement 511120, 51,0000 52962 51,0000 29,423 50430 ww.._ 48 52,148 52,148 52,148 %
Insurance 51.2100 3,023 3161; 3,184 1,982 3,398 3,398, 4,100 4,100 4,100 21%
FICA _51.2200. 3,802 4,052 3,902 2251° 3,850 3,080 3,989 3,989 3,989 0%
Technical 521300 4271 2518 1,536 3,893 6,674 4,200 5,000 5,000 5,000 19%
Postage 52.3210 L 50; 50; "
Office Supplies 53.1710 34 170 500 500 500. 500 500
TOTAL 62,230 62,693 59,792 37,549 64,920 64,285 65,737 65,737 65,737 2.26%
Admin. Cuts fr. dpt. Ret $ -
] Admin. Cuts . Priorye $ (1452
Board Cuts b -
No budget request submitted
General Fund FYQ7 final.xs
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.27000 Grand Jury 7 _ Budget
: Month Calc. DEPARTMENT | ADMINISTRATOR . COMMISSION | Percent
Actual | Actual Actual : Actual  Project Budget REQUEST ° RecOMMENDED - approven | Change

EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 . 2006 . 2007 2007 @ 2007 2006-07 . Remarss
[ Wages 51.1100 50 7,030 115 8900 15257 7,000 250 250 250 -96% Note 1
FICA 51.2200 4 538 9 681 1,167 536 19. 19: 19 96%
Transportation Services 52,1317 242 362 473 291 499 400 450: 450 450 13%
Telephone . 52.3200 " 0 .
Postage : 52 3210 977 1,319 897 945 1,620 1,400 1,600 1,600 1,600 14%
Advertising ©52.3300 . . 1,800 . ; .note 3
 Traveliodging $2.3500 _ 0
Jury script 52,3620 46,700 42,365 35699 25675 44,014 40,000 40,000 40,000 35,000 -13% note 2
Office supplies 53.171Q0 739 820 668 561 4962 800 800 800 800 0%.
Fuel : 53.1780 46 70 40 . 0 B85 100 100 100 18%!
TOTAL 48,758 52,494 37,901 37,053 63,519 52,021 __ 43,219 43,219 38,219 26.53%

Admin. Cuis fr.dpt. Req.  § -

Admin, Cuis fr, Prior yearb § 8,801

Board Cuts $ 5,000

Note 1 ;Every two years =._¢ Grand .__._Q is revised
Note 2 FY06 ‘BOE paid out of Jury Script line item. 06 will move _.u.Om pay 8 BOE account

grand jury only for jury script

36,825 40,530

_30_.mmmm ._: grand jury pay by $10/day each position ($6,000 increase)

15,686 26,890

note 3: advertisement for Grand Jury aac__.ma and local paper bills us for it. Was paid for out of 13000 i in past

overall note: 06 rec. based on 04 expenses due to the Grand Jury every even vear ;

General Fund FY07 final.xis
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
109.28000 Public Defender 7 ) : Budget
: Month Calc. | DEPARTMENT . ADMINISTRATOR . COMMISSION Percent -
Actual :© Actual  Actual _ Actual Project | Budget REQUEST ~ RECOMMENDED  APPROVED Change
EXPENDITURES/EXPENSES 2003 . 2004 2005 2006 2006 @ 2006 2007 2007 2007 2006-07 |  remsrks
Group Insurance 51.2100 14,467 14570 3,147 #DIVI
Public Defender 57.1000. 37,507 wmﬁb A.....oawm 36,375 48,500 48,500 48,250 48,250 48,250 1%
TOTAL 51,974 51 .a‘_hw 50,190 36,375 48,500 48,500 48,250 48,250 48,250 -0.52%
: Admin. Cuts fr. dpt. Req. | $ -
........... Admin. Cuts fr. Prior yearb $ 230
.Board Cuts " 3 -
General Fund FY07 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.28100 Board of Equalization 7 . Budget
. " - Month : DEPARTMENT  ADMINISTRATOR : commissioN | Percent
Actual ; Actual Actual Actual Project Budget REQUEST RECOMMENDED __ aprroveo | Change
EXPENDITURES/EXPENSES ;2003 2004 - 2005 2008 2006 2006 | 2007 2007 2007 | 200607 REMARKS
Wages 51.1100: 3,261 496 312 1204 2064 3,200 3,200 3,200 2,500 -22% note 2
Overtime 511300 902 0
FICA 51,2200 318 38 92 158 857 819 627 459 -46%
Telephone 3. 43 28 : 50 60 50 50° _
Postage 1523210 2,849, 230, 583 85 146: 2,000 2,000 1,000 500 -75%
Travel/lodging 52.35000 1,918 2,765 1,530 1,095 1,877. 1,600 2,000, 1,500 1,500 0%
Jury Script (BOE) 52.3620. 9,071 3,233: 24 1,875 3214, 8,000 7,500, 5,000 3,500 note 1
Ed & train —_ 60 240 165 283 200 250 200 200
Office supplies 931710 380 50 12- 27 46 350 350 100 100 -71%
TOTAL 18,794 7,095 2461 4,571 7,788 16,157 16,179 11,877 8,809 -45%
‘Admin. Cuts f. dpt. Req.  § 4,501
_Admin. Cuts fr, Prior year t § 4,480
‘Board Cuts $ 2,868
note 1: prior to 06 paid from account 27000
note2: ‘06 expected appeals frorn reappraisal conducted in 05 see also 03
General Fund FY07 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.28110 Misdemeanor Probation 7 Budget
Month DEPARTMENT | ADMINISTRATOR | commssion|  Percent
Actual | Actual | Actual | Actual | Project.; Budget RECUEST | RecommenpeD | approven | Change
EXPENDITURES/EXPENSES 2003 | 2004 | 2005 | 2006 | 2006 2006 2007 2007 2007 | 200607 REMARKS
Misdemeanor Probation 52.1263| 6,050| 4,538| 4,538| 4,538| 6,050 6,050 6,050 6,050 _ 6,050 0%
TOTAL 6,050| 4,538 4,538 4,538 6,050 6,050 6,050 6,050 6,050 0%:
See Revenue Account 34.1120 for matching revenue Admin. Cuts fr. dpt. Req| § -
Admin. Cuts ff. Prior yea $ -
Board Cuts $ -
No Budget Request Submitted
"
General Fund FYQ7 final xls
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[EUCGET WORKSHEET FISCAL YEAR 2007
HARY COUNTY GENERAL FUND : : :
100.33000 SheriT T . Budgst .
Manih e - Percent
............ Actual Acthual Aciual Actual . Pmject. Budget REQLEST RECOMMENED wraower . Change
EXPENDITURES/EXPENSES 2003 0 2004 2005 2008 2006 2006 2007 2007 2007 [ 200607 | mewwms
Wages . 51.1100 756,554 773,609 813,948 523,415 847,283 925,390 982,658 905,864 935,564 1% :noke 1
Part time amploy 11106 : il 9,107; 15,612 28,600 28,600 28,600 28,60¢ Painote 4
PTD Buyout 51.1136 7,155 7,195 13,000 13,000: 13,000, 13,000 1)
Overti 511300 35,076 26,530, 44,726 29.016! 49,741 26,000 46,000 485,000 46,000, 8%
Group insurance 51.2100 68,196 68,096 71,522 48,358 82,898 92,112 114,200 114.800 114800 5%
FICA 51.2200 59,043 60,145; 63386 41599 71313, 76,779 80,880 77.300 77,300 1%
|Retrement : 51.2400 7.282 747 §,256. 5,918 11,859 8,700 43,850 13,850 13,850 5%
Altamey 521210 ;N 875 1,500 2,000 2,000 2,000
Techrical/Midwest Radar 52.1303 225 354 260 275 471 300 375 ars 375 m.\
Technicall GTA 521304 2,400 2,507 2,276 anbis 6.133 2.500 . -100% in line 54 Nmmc
TechnicallPhotography 52.1318 3,539 3.940 3,551 2194 3,762 3,000 3,500 3,500 3.500 1™
) 52.13H H : H 125 214 500 500 500 500
MaintHVAC 52.2201 : 160 274 . : ;
Maint/Xerox 52.2704 1,588 2,360 585! 523 Ba6 1.100: 1,10Q; 1,100 1,100Q: e
Repairs/outside labor 52.2206 1,704 2,048 2,230 9,119 15,633 2,000 5,000; 3,000 3,000 5% note 3
TJowerrent 522322 2,400 2,200 1,404 o
Telephone 52.3200; 14,737 18,057: 17,768 10412 17,849 17,000 17,800 17,800 17,800 E)
Postage 523210 999 1.241; 1,241 618 1,061 1,200° 1,300 1.300 1.300 0
Advariiging 52,3300 156 79 280 57 ) 400 400. ele) 300 -25%:;
Travellodging 52 3500 1,540 3,528 2,080 739 1,267 2,500 2,500 2,500 2,500 1)
Cues 52,3602 920 600 G50 650 650- 650 850 650 650
Ed ion/training 523700, 759 550 . ) . 1,000, 1,000 1,000 see ed. Fund
contract buyout (deputy) ‘523910, o 3,000
Sex Dffender Regisrtry Websita : 240 240 240 req by law
| Misc supplies 1704 1,576 1,388 673 g7 583 500 600 600 B0 2 ]
Office supplies A710 6,798 6,963 7.6 4,761 8,181 7,000 8,000, 8,000 8,000 19%
Ammunition A715; 1.352: 1173, 1,675 1,800 1,800 1.800! 1.800 1.80¢ Fa
[Breaih ?m_«m_u Supplies 531716 aar! 18; 400 400 400 400 400 Pa
GOHS 531717 4,990; Q -
Unifanm allowance S31720 11,008 9,135 10,185 10,710 10.710° 11,800 12,000, 11,800 11,800 Ba
|Parts/repair i 63.1750: 18,640: 17,535 13,704 10,445 17,912 11,000 13,000 13,000 13,000 18%:
Qilp F531760° 1,923 2,001 2,046, 1.168 2,003 1,900 2,500 2,000 2,000 %!
Tiresfiubes 53.1770 6,596 5,663 8511} 4,898 8,396 6,000 7H00 7500 7,500 5%
Batt ;931780 [ 200 814 716 1.227; 600! 1,000, 800 800 33%
Gasoline 531790 45528 54682 73539 55817 g5,586° _ 10000; " 125000, 100,000 125,000 25%
Capltalivehicles 24.2200 158 845 92,453: F8,800 73,5932 75,000 75,000 100,000 100,000 103,000 7% note2
Computers i 54,2400 2,400° 1.684 700, 1,000 1,000 1.000
Other Equipment 54,2500 325 :
GCIC 54.2550 661 2,803 4,533 7180 7160 7,500 7,500 7.500
|Protective armor 54.2610 061 S49 15,500, 15,550 1,500 1,500 1,500 0%
[@ ication radios 54.2610 o : ]
radar unit 54.2620 1.149 3.000 3,000 3,000: 3,000 3,000
Fingerprint Device 54.2622° 19,635 19.635 19.635° 3,000 3,000 3,000
live scan grant :
te Housing 57.1050
MANNS 57.2170 12,158 12,159 12,159 ] #DEV0!
Spanish Speaking interpreter _ B *
TOTAL 1,244,997 1,192,747 1,258,971 BI7.405 1452964 1473726 1603953 1525579 1,553,579 5%
______ _ Admin Cus fr.dpe.Req. (§ 78374
Admin, Cuts fr, Prioryearbuy 3 (51.853)
Board Cuts {28.000)
nola 1; includes state COLA for sheniff, aiso ledf 5% raise |
Note 2: See ___mzn_m replacement schedule (5 year plan), rapiace over 200,000 miles
rec. replacing 4 vehicles par year to avoid large need in 08 &11, 07 includes deer guards
note 3: mnEm_ i___ decrease with june actual mpart due 1o reimb t from insurance company

General Fund FYO? fi
GF33000

note 4: 08 starled separaie ling item for this budgel item. 06 bu

nal.xds

{is same as 05,05 was included in g wages
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BUDGET WORKSHEET FISCAL YEAR | 2007
HART COUNTY GENERAL FLIND ) ]
100. 33260 Jail operations o ) 7 T Budget |
Month DEPARTMENT : ADMIMISTRATOR COMMSEION Percent :

Actuat Actual Actual Actual Project. Budget REQUEST | RECOMMEMDED APPROVED Change -
EXPENDITURES/EXPENSES 2003 2004 ; 2005 2006 2006 2006 : 2007 : 2007 2007 2006-07 AEMARKS
Wages 51,1100 423,055 365,290, 317,825 198,862 340,940 423,185: 439,226 418,311, 118,311 -1% note 1
Part Time Jailers 51,1105 116,957 160,877 88,465 151,655! mobon 110,000: 110,000 110,000 33%
PTO Buyout 51,1136 1,544 1,550 4,000 4,000° 4,000 4,000 0%
Overtime 51.1300 21,398 14,379 21,846 15,148 25,968 14,500 20,000 20,000: 20,000 38%
Group insurance 51.2100° 35,193 40,938 43,369 30,269 51,880 47 697 57,400 57,400 57,400 20%
L 51.2200. 33,504 37,316 37,088 22,404 38,407 39,909 43 546 41,946 41946 5% |
Retirement Contributions 51.2400. 1,241 1,857 2,063 1,555 2666 2,100 3,500 3,500 3,500. 67%
Unemployment : . 5,244 : R e
Medical Svc 52.1260: 53,263 43,493; 33,801 44 620: 76,492 41,000 60,000 60,000 60,000 6%
Disposal 52.2110° 2,159 2,492: 2,304 1,721 2,951 2,000 3.000° 3,000 3,000 50% note 2
Repairs & Maintenance 52.2200 2,624 1,150 2,358 1,645 2,820 1,000 3,000 3,000 3,000 200%
Maint/McGee H3A 52,2201 180 160, 160 m o ]
Postage 52.3210 i 50° 75: 75 75! S0%
Travel/lodging 52.3500 211 786 608 58 [ 750 750 750 750 0%
Education/training 52.3700 576, : 800 800 800
Energy 53.1200 30,335 28,069 30,918 28,565 48 969: 28000 56,000. 49,000 52,000 86%
Foodfinmate meals 531310 91,524 886,825; 9 696 56,930 97.594: 80,000 95,000 95,000 95,000 19%:
Housekeeping supplies 53.1702 4,350 668 2,241 3,842 1,100: 3,000 3,000 3,000; 173% -
Office supplies 53.1710 1,954 2,069 1,921 403 692 1,500 1,500 1,500 1,500 0% .
Bldgs & grounds supplies 531720 2,148, 2,165 4,623 2666 . 4,570 2,000 4,000 4,000 4,000 100%:
Uniform rental 53.1740 4,237 5,431 6,756 2,995 5,133 5,000 5,000: 5.000 5,000 0%
Inmate housing 571000 9,420 8,220, 5,950: 12,485 21,403 3,000 36,500° 22,000 36,500 1117%
Other professionaf ]
TOTAL 717,429° 757,704 774,334 512,596 877,640 776,791 946,297 902,262 919,782  18.41%: ]
Number of FT Authorized People 14 : Admin. Cuts fr. dpt. Req. $ 44,015 .

“Admin. Cuts fr. Prior ycarbud. $  (125,490)

Board Cuts

5 {(17,500)

note 1: requests 5% pay raise

note 2 explodng option to eliminate this a_._mam

see 204 acct, also

General Fund FYO0T finalf xls
GF33260
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND :
100.34200 Aduwt Corrections .1 . Budget

: © Month | ' DEPARTMENT . ADMIMSTRATOR @ CO wi Percent -

Actual  Actual Actual Actual ¢ Project Budget REGUEST RECOMMENDED | APPROVED O:m_..mm.]
EXPENDITURES/EXPENSES . 2003 2004 2005 2006 @ 2006 2006 2007 2007 2007 2006-07 REMARKS
State Charge for Prison Detail 6 37,000 note 1
Gasoline 531790 9,764 13,985 20503 15953. 27,348 18,000 27,000 27,000 27,000 50% note 2
TOTAL 10,278 16,526 20,631 15953 27,348 18,000 64,000 27,0000 27,0000 S50.00%
Admin. Cuts fr. dpt. Req. $ 37,000

-Admin. Cuts fr. Prior year $

(9,000)

‘Board Cuts :

% -

note 1: State charges for use of prison nﬂmi We applied and received mxmBE.o: in m<om & 06
Note 2: : :

see revenue 38.9053 ($0.10 per gallon wc:u_._mﬁm charged to our cost)

20,631

Gas/ misc detention center ;389053 9971 14,265

General Fund FYQ7 final.xds
GF34200
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BUDGET WORKSHEET FISCAL YEAR 2007 B
HART GOUNTY GENERAL FUND - .
100.38000 EMS B 7 Budget
Month DEPARTMENT MDMINISTRATOR | @ Percent

Actual Actual Actual Actual Project. Budget REGUEST RECOMMENDED AEPROVED Change :
EXPENDITURES/EXPENSES B 2003 2004 2005 2006 - 2006 2006 2007 2007 2007 2006-07 | mewanns
Wages-full time 11100 462,122 483878 500,385 4010400 687,498 707,500, 677,499 677,499 677,498 A% note 1
Part Time Employees ) N . 64 058 64,058 64,058 note 1
PTOBuyout | 511136 10,754 10,754 21000 20630 20,630 20,630 2% note 1
Qverlime 11300 214599 185404 177208 149830 256,852 300,728 340460 340,460 340,460 13%:note 1
Insurance 12100 43351 48691 47813 36,307 62,241 73.950° 90,200 90,200 90,200 22%
FICA ‘512200 497366 48204 48274 40,808 69,956 78.843 84,353 84,353 84,353 7%
Retirement :51.2460 7878. 9108 9,491 6,409 10,988 11,500 11,250 11,250 11,250 -2%
Maintkon 52.2202 691 684 744 68 17 850 250 806 800 %
Maint/Mobile Communications 52,2203 7,301 6,132 6,132; 4006 7,022 7,100 7.100 7.100 7,00, 0%
Repairsfoutside labar 325 486 225 3 3 400 an 400 400 0%
Maint/EMS Censtltants 1,325 " 1.200 1,200 1,200 1,200 1,200 1.200 1,200 1,200 0%
Maintenance/Stretchars azo 25 425 0 a0’ 800 800 500 500 -38%
Telephone 4603 3932 6,313, 2,380 4,080 6,000 6,000 6,000 4,500 -25%
Postage ] 1873 2048 1,794 737 1,264 2400 2,400 2,100 2,100 13%
Travelfodging 2,455 2,768 3.838 947 1,623 2800 2,800 2,800 2,800 0%,
Dues 90 1,200 880 1,560 2,709 2,000 2,000 2.000 2000 0%
Educationftraining 2550 2791 -50 86 ; 3,500 3,000 3,000 ses ed fund
Licenses 8.100 8.100 8,100 0. B.160 8,100 8,100 : 8,100 8.160 0%
Housekeeping suppiies 391 556, 684 503 862 600: 750 750 750: 25%:
Misc supplies 199 ” 102 90 154 200 206 200 200° 0%;
Medical supplies 17503 19716 173420 14,347 24,595 21,000 21,000 21,000: 21,000 0%
Office supplies 2,707 2825 9275 1,433 2,457 24000 T2 a00 2,400 2,400 0%.
HSRA Grant o 0 8.800 " -100%:
Uniform allowance 5,779 6599 4843 6,006 10,297 8,000 8,000 8,600 8,000 0%
Parts/repair .53, 6,092 5563 8,891 2,465 4,225 4500 4500 4,500 4,500 %
Oilfpetroleum 53.4760 615 462 380 624 1,064 500 875 B75 875 75%.
Tires/tubes 53.1770 893 1,303 1531 190: 356 1,200 1,200 1.200" 1,200 %
Batleries 53.1780° 274 420 428 180 308 5000 500 500 500 0%
Gasaline 53.1780 848 1175, 1,593 1212 2.078. 12000 500 2,100° 2,100 75%
Diesel 53.1800° 6813 8735 14601 10987 18,852 10,800 19,000 19,000 19,000 76%:
Vehicles 5422000 50,732 62,046 2,304 B 79.000 79,000° note 2
Replace 4 BF manitors )
replace 4 portable suctions . :
Day room fumiture 54.2300 ) 2,53 253 1,500
replace 2 laptops
replace cardiac moniiors 542623 67577 67577 72,000
OtherCapital 54.2500 4,145 635 4,500 4,500; 11,600 11,000 11,000
Radios - 54.2600 m 1,500 1,500 .
Jaws of Life 542621 . [ 74710 7,500 7.500 15,000, 15,000 move to 2037
Capital lease 581200 45774 24046 24046 24,050 24950 24,046 . -100%:
TQTAL 954,749: 037487 956,078 796423 1,298,003 1,306,016 1,489,126, 1487976 10392476 _ 0.25% |

Admin. Cuis fr. dpt. Req. 5 1,150
Admin, Cuts fr, Prior yearbud, © 5 {91,960);
__________ Board Cuts TS 95,500 ¢

note 4 does nat include anoosmaaon_ m.&n raises for critical care certified EMS anzw_._:,__ 6 persons)

Revenue 34 2600

note 2: depends on the substation concept. K not substation Em_.. can do remourt.

Ganeral Fund FYQ7 final.xls
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BUDGET WORKSHEET FISCAL YEAR 2007 .
HART COUNTY GENERAL FUND
100.37000 Coroner 7 . Budget
Month DEPARTMENT ADMINISTRATCR - commission | Percent
Actual © Actual Actual Actual project. |  Budget REQUEST RECOMMENDED  aPprOvEs Change
EXPENDITURES/EXPENSES 2003 @ 2004 2005 2006 2006 2006 2007 : 2007 . 2007 200607  rewarks
Wages 511100 5,907 6,191, 5818 3,571 6,122 5,575 6,200 6,200 6,200 11%
Part Time wages 51.1105 . 2,380 2,705 1,015 1,740 2,500 2,500 2,500: 2,500 %
FICA - 51.2200 452 654 652 351 601 618 666: 666 666 8%
fee for transporting bodies 10 cAme lab | 52.1216 . 459 787 500: 500 500 note 1
Mortician 52.1255 75 125 0 150 150 150! 150 150 o ]
coroners inquest 52.1256 965 425 729 1,000 1,0000 1,000
Photography : 52,1318, 1495 134 135 175 293 200 400: 300: 300 50%
outside labor - 52.2206 300° 431 0 300 300 300 300: 300 "
Telephone £2.3200. 522 526 471 231 396 500, 500 500 500 0%
Travelfodging 52.3500. 1,062 904 1,578 843 1,446 1.600 2,000 1,600 1,600 0%
Dues 52.3602 100 150; 150 150 150: 150 150 150 150 0%
Education/training - 52.3700 300- 600 900. 600 900
Books and Periodicals 53,1400, : 190 200. 200 200 200 200. )
Medical supplies 53.1706 764 551 580 600 600 800 800 600 %
Office supplies i 53.1710 216 46 106 6, 200 200 200 200 200 0%
Uniform allowance 53.1730 132 140° 151 150 150 150 150 150 0%
Partsfrepair 53.1750 13 B687. 651 22° 38 500 500 500 500 .
oil & petroleum 53.1760 3 15 11 18 50 50, 50 50
0. . .
Fuel . 53.1790 467 632 479 822 1,000 1,500 1,000 1000
Other equipment 54.2500 250 2,640 9 0 1,200: 1,200. 1,200
Commiradios ~ 542600 415 .
TOTAL 10,403 16,690: 15,049 7,737 14,747 14,293 19,866 18,366 18,666 31%
Admin. Cuts fr, dpt. Req. % 1,500
Admin. Cuts fr, Prior year bud. . § (4,073)
mmoma Cus b {300)

Overall budget determined by the number of cases

note1: state was performing this function 05 was first year State made Oo::% do this, costs in 05 c___ma to part time wages

General Fund FY07 final.xis
GF37000
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BUDGET WORKSHEET FISCAL YEAR

2007

HART COUNTY GENERAL FUND )
100.39100 Animal Shelter = 7 7 . Budget
: Month Cale. | DEPARTMENT | ADMINISTRATOR ' commission  Percent
Actual Actual = Actual  Actual | Project | Budget REQUEST . RECOMMENDED APPROVED  Change
. 2006-07 REMARKS

EXPENDITURES/EXPENSES

2003 2004 . 2005

2006 2006 2006 2007

NEGA Animal Sheiter

35.000 35,000  1667%

57.2150__30,000 25,000 25,000

15,000 30,000 30,000 38500

30,000 25,000 25,000

.__m.ooo. 30,000 ” 30,000 38,500 35,000 35,000 16.67%

GF398100

TOTAL
_______ Admin. Cuts fr. dpt. Req. $ 3,500
Admin, Cuts fr. Prior year $ (5,000
“Board Cuts $ -
General Fund FYQ7 final xds
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.39200 Emergency Management 7 Budget
Manth DEPARTMENT | ADMINSTRATOR  COMMISSION Percent

Actual Actual * Actual Actual ‘ Project.. Budget RECUEST  REcOMMENDED  approvep  Change
EXPENDITURES/EXPENSES ) 2003 ; 2004 2005 2006 i 2006 2006 2007 2007 . 2007 2006-07 :  remsaxs
Wages 51,1100 10,915 11,767 11,625 7,744 13275 13,316 13,881 13881 13,881 4%
Insurance 51,2100 1,499, 1,570 1,579 983 1,685 1,700 2,100 2,100 2,100 24%. -
FICA . 51.2200 835 900 889 603 1,033 1,022 1,062 1,062 1,062 4%
Retirement Contributions $ 51,2400, " . :
Telephone : 52,3200 2,375 1,574 1,226 1,450 2,486 2,300 2,500 ° 2,500: 2,500 9%
Postage 52.3210 185 52 76 130 75 100 100 100 33%
Travellodging 52.3500 383 584 120 600 600 750 | 600 600 0%
Dues 52.3602: 25 . 100 100 100 100 100 0%:
Education/training 52.3700 225 125 214 ) 750 750 750
Office supplies 531710 244 379 100 LT 636, 400 500 500 500 25% -
OPD Grant 0

45
Capital Machinery/Equipment - 54.2500 4]
communications tower 542520 62,901 . 0.
grant ODP/GEMA 542525 _ 6,0000 11,000 11,000 -
grant homeland security F54.2615 16,498 _
TOTAL 16,251 33,752 78,492 17,351 31,159 30,513 21,743 21,593 21,593 -29.23%
Number of FT Authorized People 025 Admin. Cuis fr. dpt. Req.  § 150
_ Admin. Cuts fi. Prioryeart § 8,920 |
Board Cuis . 3 -
EMA STATE GRANT E I T 2 B —— e
General Fund FYQ7 final.xis
GF39200 Page 29 of 50 10/6/2006




BUDGET WORKSHEET FISCAL YEAR | 2007
HART COUNTY GENERAL FUND : ’
100.41000 Public Works : " _ 7 Budget

: . Month Calc. BUDGET : oerarmvenT  aDMINSTRATOR | commssion  Percent

Actual Actual Actual :  Actual Proj. FYR . REQUEST _ RECOMMENDED | approvin  Change

EXPENDITURES/EXPENSES 2003 2004 20058 2006 2006 2006 ¢ 2007 2007 2007  2006-07 REMARKS
Wages '51.1100 Aom..pd\m 22,268 18,716: 13,278 22,763 23,083: ) -100% note 1
Overtime $1.1300 224 11 16 27 .
Insurance :51.2100 3,701 2,350 1,561 1,982 3,398 3,400 -100%
FICA, '51.2200 7,545! 1,660 1,425 973 1,667 1,766 -100%
Retirement :51.2400 427 : 29 49
Technical/Douglas Software 52,1305 :
Repairs/outside labor :52.2206 . 35 :
Telephone 52,3200 1,478 1,069 638 392 673 900" m -100%
Postage 52.3210 274 210: 203 0 0 150 : : -100%
TraveViodging 52.3500. 21 41 _ ”
Dues 52.3602 420
Education/training 52.3700 796!
Other supplies 53.1700: .
Office supplies 53.1710; 865. 284 719 11 190 400, ) -100%
Uniform rental 53.1740° 651 . ;
Parts/repair 53.1750. 597 45
Qilpetroleumn 53.1760 75 9
Tires/tubes 53,1770 372
Batteries 531778 "
Gasoline 53.1790: 2,137 51 106° 335
Site improvements 54.1200
Cther Equipment ”
Capital/communication radios 654.2600
Other professional 0. XO0KK
Misc XX, 30000 .
TOTAL 126,831 28,212 23,308, 16,977 29,103 29,699 0 0 0 -100.00%
Number of FT Authorized People 1 ) : ‘Admin, Cuts fr. dpt. Req. | § -

i : Admin, Cuts fr. Prioryeart § 29,699

. w -

note 1: see 13000 account documentation

. Board Cuts

General Fund FY07 final.xis
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[BUDGET WORKSHEE T FISGAL YEAR 2007
HART COUNTY GENERAL FUND
100.42000.Highways & Streets 7 : : Budget
Month Cale. DEPARTMENT : ADMIMSTRATOR |  COMMSSION Percent
Actual Actual Actual Actual Project. Budget REQUEST | RECOMMENDED | apProvic  : Change
EXPENDITURES/EXPENSES 2003 004 2605 2006 2006 2006 2007 2007 2007 200607 RewaRks
Wages 51.1100 365,672 415,844 415,566 268,549, 494,656 556,460 632,473 632,473 564,000 1% note 1
Overtime 51.1300 3625 8177 8701 4,090, 7.012 8,000 8,000° 9,000 9,000 3% note 3
insurance 51.2100 30,738 46,097 45,938 33,644 57676 64,718 94,360 " 04,300 83,000 3%
FICA 51.2200 26,681 31,531 30912 21,427 36,732 43183 49,073 49,073, 43,835 294,
Retirement 51.2400 5683 6,855 7,806 4969 8.518 7800 16,600 16,000 10,006 27%:
Attormey szizw6 948 71 122 ) 500, 500
Surveying/Professional Services 52,9221 1,806 _ B850 1,457 1,000 1,000 1,000 1,000 0% ]
Bushhog R-O-W 522150 71,855 145,267 100,771 72082 150,000 150,000 200,000 200,000 300,000 33% note 2
Repairs/outside labor £D.5206 10,835 2,828 3.714 2060 3,478 5,000 5,000 5,000 5,000 0%:
Telephone £2.3200 1,079 110z 1,499 775 1,329 1,600 1,500 1,500 1500 6%,
Postage 52.3210 5: :
Travelfiodging 533500 107 5
Energy 534200 5,953 5,204 6,225 2775 4757 6,000 5,000 6,000 6,000 0%
Misc road supplies 531703 4,363 5,170 1,573 1,211 2.077 4,000 2,500 2,500 2,500 -33%
Office supplies 531710 703 88 494 527 904 500 1,000 1,000 1,000 100%
Bldgsfgrounds supplies 531720 86 211 :
Uniform rental BET40 3,800 45818 4,820 5888 6632 5,000 7,000 7,000 7.000 40%
Parts/repair 53.1750 67,426 58447 60,165 59,224 101,527 70,000 80,0000 80,000 90,000 209,
Grader blades 531755 10,525 15,374 3,708 T mmmmmm—mm—m—"y _combine sam;m
Oilipetreleun 53.1760 4,306 4,063, 5,798 3,745 6,420 5,500 6.500 5,500. 6,500 18%
Tires/tubes B3 1770 11,878 13,014 13,202 24,183 41,420 10,000 15,000 15,000 15,000 309%
Batteries 531780 2,619 1,055 2,156 465 797 2,000 1,500 1,500 1,500 -25%,
Gasoline 53 1790 8,679 14,008, 13,495 10,153 17,405 12,000 18,000 18,000 18,000; 50%.
Diesel 53,1800 30,330 29,659 56,050. 49,633 85,084 45,000 60,0060 80,000 90,000 100%
Site improvements 54.1200 ]
Machinery 54.2100 0
Capitalivehicle 54,2200 3,786 3,786
Raad Striping 54.4110 36,642 36,642 120,000 75,000 75,000, 75,000;
Misc 542500 750
TOTAL 677,851 807,162 793,807 624,648 1,068,379 1,117,881 1,305,346 1,305,346, 1,229,335, 9.97%
Admin. Cuts fr. dpt. Req. 3 -
Admin. Cuts fr. Prior vearbuc $ (187,445}
mmoma Cuts 3 76,011 N

note 1: Recommend two additional personnel {on hold until

note 2: recc. Additional cut in spring/early summer, alternate in house program being proposed for FY07 implementation

Y06 audit or umﬁ_._n: does include estimate of any merit _=nimm$ due to incentive _u..om_aa

note 3; summaer paving months increase overtime needs, not shown in actuals to date

General Fund FYQ7 final.xls
GF42000

Page 31 of 50

10/6/2006




BUDGET WORKSHEET FISCAL YEAR | 2007

HART COUNTY GENERAL FUND

100.44100.Water & Sewer Auth. 7 Budget
Month [ _DEPARTMENT _ ADMINSTRATOR _commssion | Percent
e Actual Actual Actual Actual | Project. Budget - recuest RECOMMENDED  arproven | Change -
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 : 2007 2006-07
wages 51.1100; 70,599 84,445 26,042 ‘ [ RDIVAY
Overtime 51.1300 8564 _
Group Insurance 512100 1543 5.705 2638 : #DIVAY
FICA 51.2200. 5440 6,443 1.985 DIV
Part repair 831750 20 e
Oil & petroleum 531760 33
Gasoline 53.1790 673
Yvater and Sewer Utility 57.2180 86,920 59,401 l_.~..~NO” _apvol L
TOTAL EXPENSES 165,782 155,994 48,385 . 0 0 _ #DIVioL
Number of FT Employees 2 Admin, Cus & dpt Req. '8 -

Admin. Cuts fr. Prior year bud.  $

‘Board Cuts

$

PROGRAM NO LONGER RECEIVING OT FUNDING

General Fund FYO07 final.ds
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.45410.Clean & Beautiful 8 Budget
w Month @ Calc. DEPARTMENT ADMINISTRATOR  COMMISSION Percent

Actual  Actual | Actual  Actual : Project.  Budget REQUEST _ RECOMMENDED _ APPROVED Change
EXPENDITURES/EXPENSES 2003 2004 2005 @ 2006 @ 2006 2006 2007 2007 2007 2006-07 REMARKS
Economic Developer- full time 51.1100 9,220 ] #DIVA)! ¢
Insurance 51.2100 T
FICA 51.2200 705 #DIV/O!
Douglas Software 521305 T
Telephone 52.3200 683 0 _HDIVAO!
Postage 52.3210 297 0 #DIVA!
Travel/Lodging 52.3500, 30 0 #DIv/O!
Dues/Membership 52.3602. 200 #DIV/Q!
Adopt-A-Highway Dinner 53.1330 222 #DIV/G!
Office Supplies 53.1710 569 H#DIVA)!
Display Materials 531711 1176 0 #DIV/D! .
Adopt-A-Highway Signs 53.1721, 287 : #DIV/0!
TOTAL 13,389 0 0 0 0 0 0 #DIV/D!
Number of FT Authorized People 0 Admin. Cuts fr. dpt. Req. : § -

Admin, Cuts fr. Prior ysar” $ -

mwoma Cuts

General Fund FYQ7 final.xis
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BUDGET WORKSHEET FISGAL YEAR 2007
HART COUNTY GENERAL FUND
100.49000Maint. Shop . e 7 Budget
Month Cal:. DEPARTMENT ADMIMISTRATOR  comsssion  Prercent
Actual Actual Actyal Actual Project Budget REQUEST RECOMMENDED | appROVED | Lhange )
EXPENDITURES/EXPENSES 2003 . 2004 2005 2006 2006 2006 2007 2007 2007 200607 REMARKS
Wages 51.1100 164,423 212,777 214,621 130,048 222 940 229 557 272,432 272,432 247,657 8% notel
Overtime 51.1300 857 1,210 1,141 952 1,833 1,500 1,500 1,500 1,500 0%
insurance 51.2100 18,879 22,143 22,289 13877 55780 5,844 32.300 33,800 28700 20%
FICA . 51.2200 14175 16,369 16,505 10,021. 17,179, 17,676 20,956 20956 19,061 8%
Hetirement "51.2400 4517 5035 5,856 3,639 6.259 8,000 6,600 6,600 6.600 10%
Repairs and Maintenance 52.2200. 450 150; 257 E(0 500 500 500 noie 2
Outside Labor 52 2206 434 444 585 180" 309 800 800 800 800 0%
Rentals 52.2300- 0 ) : : :
Welding Tank Rental 532327 644 738 763 457 732 1,000, 100 100 100 90%
Telephane 835200 1,804 2,582 2,088 1289 2210 2,600 2,600 2,600 2.600; 0%
Postage 52.3210 74 37 22 37 63 75 75 75 75! 0%’
Travel/lodging 52.3500: 37 a4 28 48 100 100 160 100 0%
Edycation/Training 52.3700
Energy 53,1200 6,692 6.148 7,630 5276 9,044 6,700 6,700 67000 9,000, 34%.
Shop Tooks 531610 3.781 5,195° 5,508 2926 5,900 5,900 5,900 5,900 5800 0%
Housekeaping Supplies 531702 g2 80 g5 7 155 200 200 500 200, 0%
Misc Shop Supplies 531705 2,657 2,040 7858 ) 2575 2,500 3,500 2 500 2,500 0%
Office Supplies 53.1710 937 477 603 308 528 600 600 600 600 0%
Bldgs/grounds Supplies 531750 588 1,406° 1,201 535 918, 1,500 4,500 4,500 4,500 200%
Uniform Rentals 53.1740 1,711, 1,927 1,083 1084 1,859 7 000 2000 2000 2,000 0% ]
Repair Parts 53.1750 882 1,428, 1,203 789 1,353 1,600 1,600 1,600 1,600 0%
Oil/Petroleum Products 53.1760 106 162, 14 96 164, 160 160 160 160 0%
Tires/Tubes 531770 7i 273 0 [} 300 900 900 900 200%
Balteries 53.1780; 63 120 153 i} o 200 200 200 0 0%
Gasoiine 531790 1122 1,213 2,132, 1601 2744, 1,200 006 3.000 3000 150%
Diesel 53.1800: S 341 133 798 500 500 500 s 0
Machinery 54.2100
Site Improvements Storage Bldg.) 541200
Vehicles 54.2200 R
Other (radios and aniennae) 54.2500 1,310 T —
Computer 54.2400:
TOTAL 245,811 281,842 288,339 174,679 300,334 307,017 367,223 367,223 338,753 10.34%
Admin. Cuts fr. dpt. Req. % 0

. Admin. Cuts fr. Prior year bud.: $ (60,206)

note 1: recc increasing Supervisor pay to same grade as road supervisor pay

note 1: dept requests additional person to handle increased s_o..x_omn_' on hold untii FY08 audit or beyond

‘ Board Cuts

-3 28,470 .

note 2: gas tank tests required by federal law

nate3: look into insulated roll up door panels to reduce heating 085
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GF43000

Page 34 of 50

10/6/2006




BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.51000.Heaith Dept 8 ; . Budget
Month . DEFARTMENT  ADMINSTRATOR | coMMission  Percent .
Actual Actuad Actual Actual  ° Project. Budget REQUEST RECOMMENDED | #pPrRovED  Change

EXPENDITURES/EXPENSES 2003 2004 2005 2005 2006 2006 2007 2007 2007 2006-07 REMARKS
O & M Expenses

Alarm System Maint Coniract T52.2200 227

Bldgs/Grounds Supplies :53.1720; _ 0 m

Parts -53.1750 27 114 225 41: 62 150 150 150 150

Qil/Petroleum Products 53.1760 17 46 37 21! a2 50 50 50 50 0%:

Tires/Tubes 53T 200 [1]

(Gasoline 53.1790: 587 1,100 1,321 757 1,135 1,100 1,200 1,200 1,200 9%

Pest Control
H C Health Dept 57.1010 76,562 mmmom 68,904 34,452 68,006 88227 68,006 68,906 o
North Georgia MH/MR/SA, 57.1020; M&.Mwmm 6,205 6,205 m.momm 6,515. 6,205 6,515: 5%
TOTAL 101,431 m 70,366 76,919 41,476 1,228 76,411 98,142 76,511 76,821: 0.54%

Admin. Cuts fr. dpt. Reg, $ 19,631
- Adrmin. Cuts fr. Prior yearbud. : $ (100)
.Board Cuts 5 (310)
General Fund FY(Q7 final.ds
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND "
100.54000.Welfare/DFACS 7 Budget
Month Calc. Dept. Admin.  commssion  Percent
Actual Actual Actual Actyal Project. Budget Req. Rec. aeroven  Change
EXPENDITURES/EXPENSES - 2003 2004 2005 2006 2006 P 2006 2007 2007 2007  2006-07 © rewsmss
indigent Burial 52.1255 1.274 : 150: 257, 300 300° 300 300 0%
Van driver DFACs 522214 8,169 28,968 19,489 33,410 50,000 65856 65856 65,856 32% grant funded
[Food Stamp Program Administration 523010 3,931 3,366 . : 0 ;
_ 10 w 0 m :
Parts/Repair 53.1750 93 75 175 1,316 2,256 100 100 100 100 0%
Qil 53.1760 71 52. 76 49, 84 100 100 100 100. 0%
Tires and Tubes or balteries 531770 182 198 512 98 168
Batteries 53.1780. 56: 50, 0 _ ”
Gasoline - 53,1790 1,870° 1,473 3,535 1,839 3,152 2,800 3,200 3,200 3,200 14%
Welfare/DFACS . 57.1030 49,700 44,010 58,680 44,010 58,680: 58,680 72,545 58,600 72545 24%
04 Missed Payment 14,670 m _
Supplernental funding- Heating Assistance 57.1032 7.500 7,500 7.500
TOTAL 57,177 57,393 106,626 74,451 105,507 119,480, 142,101 128,156 142101 18.93%
iAdmin. Cuts fr. dpt. Req. $ 13,943
: Admin. Cuts f. Prior yea: 3 (8,676)
Board Cuts | $ (13,945)
rev. for grant 52.2214 33.4119 _

General Fund FYO7 final.xls
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|BUDGET WORKSHEET FISCAL YEAR 2007,
HART COUNTY GENERAL FUND : :
100.55200.5enlor Center 7 . __Budget
Month Calc. . DEPMATMENT . ADMIMIETRATDR coseasson Percent .
Actual Actual Actual Actual Project | Budget REQUEST | RECOMMENDIED ~ aprroveD ; Change ;
EXPENDITURES/EXPENSES : 2003 2004 2005 2006 2006 2006 2007 2007 2007 200607 - remwars
Wages _51.1100 45,554 46,594 47,794 29,174 50,012 51,215 52,368, 52,368 52,388 2%-note 1
insurance : 51.2100 3.023 3,161 3.184 1,982 3,398, 3,406 4,100 4,100 4,100 20%.
FICA 51,2200 3,483 3,564 3.630 2,215 3,798 3918 4,008 4006 4,006 2%
Retirament 51,2400 948 976 1,360 624 1070 1,700 1.100 1,100 1,100 -35%
25 : : :
Cleaning 52.2100 " “ . ”
Disposal 52.2110 338 366 218 373 350 445 ars 375 7% __note 2: exploring option to eliminate this charge
Telephione 52.3200 931, 622 462 792, 700 700 700 T00: a :
Postage 52.3210 105 3r: 0 0 50 50 50 50: a
TravelfLadging 52.3500 967 481 34 58 500 500 500 500 a
Energy 53,1200 B.704 7,029 4743 8131 6.800 8,100 8,100 8,100
Food/Senior Center 53.13z22 20,274 21,921 9,330 15,994 20,000 19,000 19,000 18,000 -10%
Linen/Senior Center 53.1701: 859 918 557 955 1,200 1,225 1.000 1,000 1%
Housekeeping Supplies 53.1702 32 a7 2 4 50 50 50 50 e
Misc Supplies 53.1704 73 400 400 400 400 400 400 0% note 2
Office Supplies 53.1710 617 151 123 211 00 300: 300 300 0%
Bldgs/Grounds Supplies 53.1720 113 9% 419 718 ; :
computer o0
capital . L
TOTAL 83,949 86,076 91,114 50,283 85913 91,189, 92,344; 92,049 91,049 -0.15%:
Admin. Cuts fr. dpt Req. % 293
Admin Cots fr, Prior year bud. | § (860):
‘Board Cuts ] 1,000
note 1: $1.458 supervisory salary m:_:ma to 55400 :
nate 2: volunteer recognition
SENIOR. CENTER MEALS 3R9020
DONATHONS/SENIOR CENTER 371130,
General Fund FY07 final xls
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND :
100.55400.Transportation Sves, 7 Budget
Month DEPARTMENT | AL TOR €O on | Percent
Actual Actual Actual Actual Project. Budget REQUEST RECOMMENDED  apeRovin | Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 | 200607  Rrowmxs
Wages 51.1100 38,134 41,311 41,014 24,244 41,561 42,042 43,462 43,462 43,462 1%
Dispatcher Salary T 731 731 note 1
Supervisor Salary 1,458 1,458: 1,458 note 1
insurance 51.2100 6,045 6,322 6,368 3,965 6,797 6,814 8,200 8,200 3,200 0%
FICA 51.2200 2919 3.160 3111 1,838 3,151 3,216 3492 3,492 3,492, 2%
Retiremant . 512400 941 918 706 411 704 1,000 1,200 1,200 1,200: 20%
: 136: : :

Audit 607 607 607 note 1
Vehicle Insurance 3,341 3,341 3,311 note 1
Medical Service 52,1260 100 0 100 182 100: 100
Qutside Labor §52.2206 41 6 366, 400 400 400 400
Van Drivers DFACs grant 52.2214 37. : :
Telephone 523200 900° 1,001 084 488, 837 900 1,150 800 900;
Advertising 523300 2 . i
Office Supplies 53,1710 19 19 0 25 25 25 25 0%
Pants 53.1750 366 273 662 118 202 400 400 400 400 0%
Qil/Petroleumn Products 53.1760 69 97 94 56 96 100 L 100 100 0%
Tires/Tubes 53,1770 354 364: 671 367 629 500 500 500 500 0%
Batteries 53.1780;
Gasaline 53,1790 3277 4 057 5.519: 3162 5,421 G,000 6,000 6,000 6,000 %
Capitad- Vehicle {Co. Share) 4,200 2,800° ‘note 2
TOTAL 57,267 57,508 62,550 34,688 59,399 61,497 71,248 70,916 70,918 15.32%

Admin. Cuts fr. dpt. Req. 5 332

Admin. Cuts fr. Prioryearbud. §  (9,419):

‘BoardCuts | '3 -
Revs:33.1260 DOT reimb m
Revs: 34.5510 Transit fees

note 1: DOT reimbursements, oSmE._m mmnmﬂm line items for DO._. _.m_.zccamsﬂ.: these are not new charges, some from other depts
note 2; 10% cost of scheduled vehicle replacement 2325, 90% state funded, actual cost may be more or less look at FY08
General Fund FY07 final.ds
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND :
100.61000.Recreation 7 | Budget
Moxith DEPARTMENT ~ ADMIMESTRATOR commsson - Percent
Actual Actual Actual Actual Project. Budget REQUEST RECOMMENOED seeroven  © Change
EXPENDITURES/EXPENSES . mW.FuI 2004 . 2005 : 2006 2006 2006 2007 2007 2007 200607 | remsms
Wages 511100 73,146 80,979 79.830 48.530 83,194 86,175 111.846 111,846 111,846 WP note 1
parttime 51.1105: ; a 5,000 9722 10,462 -1
COwvertime 51.1300: 3527 1.490 4819 540 926 1,500 1.500 1,500 1.500 P
Insurance 51.2100; 9,028 7.894 7.806 6.478 11,106 10,221 “ 16,40 16,400 16,400 LS
FICA . B1.2200 7,992 8,150 8,134 4.211 7,219 B.753 11,766 10,736 10,736 2%
Retirement contributions 51.2400 1,185 262 382! 510 874 500: 1,500 1,500 1,500 200%
N Ga Sight,Sound . 521308 60: 240 0 :
Cleaning . 522100 [1] ) :
Disposal ©52.2110 1.472 1,999 257 1,193 2,046 2,000 4,000 2,100 2100 5% nate 2: exploring option to eliminaty
Past Conirel i 52,2205 . 95 28 0 )
Repairs/Outside labor L 522208 55 95 201 0 : :
Insyrance/Rec Youth 52.3198 3.012; 3,006 3,078 480 823 2,800 2,800 2,800 2,800 0%
Telsphone 52.3200 1,015 1,118 1,280 1,146 1.964: 1,560 1,560 1,560 1,560° 0% note 6
Postage 52.3210: 180: 111 74 76 130 110 225 200 200: 82% :
Travel/lodging 52.3500: 590 803 788 426 T30 800 200 800 800 % also for tourn.
Dues 52.3600° 1,685 1.795 2,433 1,208 2,066 1.800 1.800, 1,800 1.800, & for tourn.
T English Scholarship 52.3702 1,485 623 1,068 1.500 1,500 1,500 1,500 3 :
Education/training 52.3700 156 0 250 250 250 250 :
Security 52.3851 615 975 709: 1.215 1,000 1,000 1.000 1.000: note 4
Rec Officials 52.3860 27,945 30,045 31,042 12,144 20.819 26.,750: 30,000 27,000 27.000° 1% 66% payroll
Energy 53.1200 22674, 19.984 23,401 12,811 21,961 32,000 32,000 32,000. 32,000 % note 6
Food/concessions 53.1320 9,983 3,996 6.463: 1,841 3,155 7.000: 7,000 7.000 7,000 % revenue generator
Housekeeping supplies 53.1702 1,068 721 296 191 327 1,500 1,500 1.500° 1,500 [
Footbatl supplies 53.14707 19,507 24,240, 30,028 12,187 20,892 25,000 25,000 25,000 21.000 -16% note 3
Basketball supplies © 531708 3,095 3.347 1,911 3,361 3.361 3,100, 3100 3,100 3,100 (P note 3
Athletic equipment 531709 : 331 0
Office supplies 53.1710¢ 685 LY 1,100. 482 [:F:3) 800 800 800 800 e
Recreaticon trophies 331712 150 315 727! a; 750 750 750! 750 o
Various program i 531713 2,216 2,001 820; 210: 360 2,000 2,000 2,000 2,000° Po
Tommy English Tournament 53.1714. 200 631 693 o 0 500 500° 500 500 %%
Scfthall Supplies 53.1718: 958: 925 969 501 8569 1,000 1.000 1,000 1,000, 0% note 3
BldgsiGrounds supplies 531720 15837 14,353 a1y 6,137 10,520 20,000 20,000 20.000- 20,000 e note 6
Uniform rental 53.1740 1.214 660 587 157 269 950 950 950° 950 %
Parts/repair 53.1750 762 691. 411 455° 780 500 500 500 500 e
Qilipetroleum . 953.1760 1M 25: 94 72 124 100 100; 100 100 1)
Tirasftubes 53.1770. 43 748: 1,282
Batteries ¢ 531780 82 0 : :
Gasoline 53.1790. 1,188 1,168 1,893 843 1,817 1,600 1,600; 1,600 1.600 0%
Digsel © 53,1800 37 58 93 159
: . 18:
computers 54.2400 534:
Capital-Other equipment 54.2500
Batting Cage
Dugouts
TOTAL ] 211,057 215,056 220,974 118,458 205,670 252,241 294,209 277,792 273,792 8.54%
Number of FT Autherized People 3 -Admin Cuts . dpt. Req, $ 16.417

Admin Cuts i, Priov year bud. %

(25,552}

: Board Cuts

$

4000

note 1: includes ong new full time rec mmwmn_mﬁ for :ms__ park

note 3: depends on participate #'s. Revenue aﬁ:mqmﬁq increased costs= increased revenues 5 more than cover noﬁm

Note 4; For football, fees were increased to cover in _K started _mﬁo in 04 so 05 will vm higher, tournament _=n_6mwmn_ cost 05 m:a expecied in om also

General Fund FY07? final xs
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note 6: new park rasulls increase, will need to evaluate costs for E::m_._c new park in future budgets

See new paridf's, general fund expenses
Existing Park menm :
DONATIONS/RECREATION DEPT 37.1400 laser grade 3 fiekis, senicr, minor, little _mmu:m
ACTIVITY FEES 34.7200 top dress all balfields with sand
REC PROGRAM INCOME 34.7205fix fencing ¢
REC BUILDING RENT FEES . 34.37210Hennis courts resurface
TOURNAMENT RECEIPTS © 347212 Lawnmower
DONATIONS YOUTH FOOTBALL 34.7214:3 weedeaiers
GATE FEES i 34.7310Pipe and caich basins ditches
Youth Softhall Fees 347312 Safety Nei
ADULT SOFTBALL FEES 34.7315
Tommy English memorial L XEILS
BASEBALL TOURNAMENT L 37130
FOOTBALL TOURNAMENT © 347330
CHEERLEADER & FOOTBALL SIGNUP . 347510
BASKETBALL SIGNUP i 347500
Certification Fees C 347530
LITTLE MISS HOMECOMING i 34.7540;
RAFFLE TICKETS/REC . 347550
FOOTBALL SPONSOR 3475600
Other Reg Fees L 34.7900°
CONCESSIONS 34.7910
BASKETBALL SPONSOR 34.7920;
FOOTBALL SPONSOR 34.7930

General Fund FY0)7 final xls
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b this charge
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BUDGET WORKSHEE T FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.61900_HYDRA 7 Budget
Month Calc. BUDGET DEPARTMENT | ADMIMSTRATOR  COMMSSION Percent
Actual Actual Actual Actual Project. FYR REQUEST RECOMMENDED  APPROVED Change
EXPENDITURES/EXPENSES 2003 ; 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
HYDRA 57.2130 17,500 15,000 15,000 7,500 15,000 15,000 17,500: 15,000 17,500 17%
TOTAL 17,500 15,000 15,000 7.500 15,000 15,000 17,500 15,000 17,500 16.67%
Admin, Cuts fr. dpt. Req. 3 2,500
Admin. Cuts fr. Prior year bud.” § -
Board Cuts $ {2,500,
General Fund FYQ7 final.xs
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND ' :
100.65100.Library Administration i Budget -
Manth Calc. BUDGET - DEPARTMENT | ADMIMISTRATOR  COMMISSION Percent
Actual Actual Actual Actual Project. Budget REQUEST | RECOMMENDED = APPROVED Change _
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 @ 2007 2007 2006-07 REMARKS
Auditor 52.1240 3,920 8.602 3,600 3,600 3,600 3,600 3.600 3,600 0% note 2
|Mold Remediation Library 52,1313 : 2,325 ”
xoan Replacement 52.1323 420
m_nnm.__maczn_m supplies 53.1720 6.402! 0
Emergency Operating Funds . 20,000 ;
Library 57.1040 90,000 67,500 90,000 67,500 90,000 90,000 100,000 90,000 90,000 0% :Note 1
Library 04 payment 22,500 _ .
Library Reconstruction - 600,000 600,000 600,000 note 3
capital mateh with Library Board 40,000, ‘note 3
TOTAL 93,920 67,500 127,504 73,845 93,600 153,600 703,600 693,600 693,600  351.56%
Admin, Cuts fr. dpt. Req.  * $ 10,000
Admin, Cuts fr. Prior yearbr § (540,000)
. : Board Cuts -8 -
note 1: state Bn_:_am maintenance of effort _.mn_.___.__._m_ funding at least at the _96_ budgeted in _u_._Q yoar PLS-6 N f-1
note 2: 05 includes expenses from 04 not incurred until 05
note 3: This is a one time capital match and not to be considered a part of _oom_ E:n_z..m level as a@no_._amu u< v_.m.m..m f-1 :
General Fund FY07 final.xs
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND
100.71300.Agricultural Resourcas 7 Budget
Month DEPARTMENT | ADA RATCR GO ON Percent
Actual Actual Actual Actual Project. Budget REQUEST RECOMMENDED  APPROGVED Change
mwﬁvmzu_ﬂcmmeXtmzmmm 2003 2004 2005 2008 2006 2006 2007 2007 2007 2008-07 - rowres
Wages 51.1100 46,896 50,049 47,830 28,576 48,987 49,178 52,637 51,651 51,651 5%
FICA 51.2200 4039 4,199 4,172 2,522 4,324 3,762 4,400 4,350 4,350 16% N
Teacher's Retirement 51.2410 3,380 3416 2,087 961 1,647: 3,300 3,527 3,527 3,527 1%’
Disposal 52.2110 535 449 397. 296 508 400 400 400 400 0%
Maint/Xerox 52.2204 468 486 672 683; 1,171 500 500 500 500 0%.
Outside Labor 52.2206 225 0
Telephone 52.3200 3,446 3,697 4,072 2379 4,078 3,600 4,200 4,100 4,100 14%:
Postage 52.3210 296 259 222, 117 201 300 300 250 250 -17%:
TravelModging 52.3500 1,983 1,260 951; 132 227 1,300 1,300 1,300 1,300 0%,
Dues 52.3602 355 : ”
Educationraining 52.3700 862 905 230 384 1,800 1,000 1,000
Eneriy 53.1200 8,776 7,568 r- ¥ i) 7.064 8,400 8,400 7,300 7100 159, Wota
Housekeeping supplies 53.1702 153 89! 62 107 100 100: 100 100 0%
Office supplies 53.1710 864 887: 636 1,090 1,300 1,300 1,100 1,900 -15%
Bkigsigrounds supplies 531720 384 419 334 573: 450 450 450 450 0%
Parts/repair 53.1750 93 73 19 33 100 100 100 100 0%
Qilfpetroleum 53.1760 22 32 15 27 50 50 50 50 0%
tires 53.1770 162 0 150: 150 150°
Gasoline 53.1790 617 1,004 635 1,088 700 1,100 1,100 1,100 57%
Batteries 100
; 85 : :
Computer 800 800 425 425 700 700 700 note 2
Parking Lot extension ) : :
Other Equipment 54.2400 6,495 6,495 6,495 1,500 1,500 1,500 note 3
Building _
TiresAubes XK. X000K 0
Contingency pymts 00 XX 0
TOTAL 74,920 76,431 72,030; 48,6319 wm...&w 79,935 83,014 79,428 79,428 0.63%
‘Admin, Cuts fr. dpt. Req. $ 3586
‘Admin. Cuts fr. Prior yearbud. | $ 507
Board Cuts § -
Note 1 Water Authority expenses are no longer included in these line items. W ater authority is billed for 25% of these costs -
Note 2 If get matching grant then will fund during theyear
note 3 ‘ color printer
General Fund FY07 final.Xs
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[BUDGET WORKSHEET FISCAL YEAR | 2007

HART COUNTY GENERAL FUND

100.71400.Fcrest Resources 8 . Budget
Month | Calc. DEFARTMENT | ADMINSTRATOR | commassion | Percent |
Actual = Actual ©  Actual ©  Actud :  Project. Budget REQUEST  RECOMMENDED | apROvED | Change |

EXPENDITURES/EXPENSES 2003 2004 2005 - 2006 2006 2006 2007 2007 2007 2006-07 | rouwsres
GA Forestry :57.1050 2,340 2,340 2,340 2,340 2,340 2340 2,340 2,340 2,340 0%
TOTAL 2,340 2,340 2,340 2,340 2,340 2,340 2,340 2,340 2,340 0%!

Admin, Cuts fr, dpt. Reg. _ §

Admin. Cuts fi. Prior yearbu §

Boand Cuts 5

NO BUDGET REQUEST SUBMITTED

General Fund FYO7 final.«ds
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FLIND :
100.75000.Economic Dev & Assistance 7 Budget
© Month - Cale. DEPARTMENT | ADMINISTRATOR | COMMISSION | Percent
Actual Actual  Actual = Actual . Project.  Budget REQUEST RecomveNDED - ArProveD - Change
EXPENDITURES/EXPENSES 2Q03 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
Economic Developer- full time 25000 63000 71750 71750 71750
FICA 2000 4973 5489 5489 5489
Insurance 1400 3400 4100 4100 4100
Job Incentive Pay . note 4
[Full Time Expenses _ 1000 4000
Outside Consultanting-Evans 52.3852 33,970 38,921 45177 19275 33,043 40,000 : 10,000 10,000 10,000 -75%
Travel Lodging & Other Expenses 15,000 15,000 15,000 .
Office Operating Costs 7,500 ” note 2
Automobile O&M 3,000 3,000 3,000
Telephone 2,400 2,400 2,400
Gateway Park Maint 3,000 ‘note 3
Automabile 6,000 6,000 6,000 ;
New Office Space 75,000 note 2
Target Market Sector Marketing 10,000 5,000 5,000 "
IBA Website Development 5,000 5,000 5,000
Printed & Electronic Ad Matls 7,500 7,500 7,500
Misc. Expenses ; 1,300
[Joint Economic Dev Authority 571001 0 | 5,000 5000 5,000 note 5
Chamber of Commerce 57.2100 25,000, 25,000 18,750. 18,750 wm_ooo" 25,000 " 30,000 30,600 25,000 0% note 6
: _ 0
Downtown Dev Authority 572110 18,000 8,000 notel
572171 100,000
[TOTAL 176,970 71,921 63,927 . 38,025 87,443 l_#N.w.x..wm Nma.auow. 170,239 165,239 16.06%
Admin. Cuts . dpt. Req. & 95,800
Admin. Cuts ff. Prior yearbud $  (27,866)
Board Cuts s 5,000
note 1:2004 & 5 $8,000 budgeted from moo: Dev. _u::n . :
note 2: Evaluating altemative sites, need more information on who is vmw__._@ existing mxvm:mm._ :
note 3: Need long term maint program and to determine JDAs role including use of dedicated mamh 000 JDA funds
note 4: Incentive pay for economic developer based on new jobs nte $11,000
note 5: Requires equal contribution from Franklin & Stephens Counties
note 6: Exploring options of taking this funding to have a BOC tourism effort
General Fund FY0Q7 final. s
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BUDGET WORKSHEET FISCAL YEAR - 2007
HART COUNTY GENERAL FUND :
100.75630.Airport Authority 8 . Budget
Month . DEPARTMENT . ADMINSTRATOR .coMMssion Percent |
Actual Actual Actual Actuat Project. Budget REGUEST . RECOMMENDED APPROVED  Change
EXPENDITURES/EXPENSES . 2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
Terminal Expansion 54,1002 3,500 ‘
Runway Zone Clearance 54,1003
Land Acquisition 54,1004 : 9.940
Hangar Expansion : :
Runway Extension 5,795 5795 5795 note 1
Franklin/Hart Airport Authority 57.2140 4,675 2,500 5438 7,250 7,250 8,680 7,250 w.mmcm note 2
8,175 12,440 0 5,438 7,250 7,250 14,475 13,045 13,045 79.93%
No request submitted yet Admin. Cuts fr. dpt. Req. ] 1,430 °
note 1: suggest supplementing budget during the year when grants are recaived? Need more information :Admin. Cuts fr. Prior yearbud. | $ (5,795}
note 2: see audit and other information, note taxation based on participation of operating expenses : Board Cuts $ -
General Fund FY07 final.ds
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BUDGET WORKSHEET FISCAL YEAR | 2007
HART COUNTY GENERAL FUND
100.76300.Community Action Programs [:] Budget
Month DEPARTMENT  ACMMSTRATOR Commassion Pement
Actual Actual Actual Actual Project. Budget AEQUEST . RECOMMENDED * APPRoven  Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007  2006-07 REWARKE
Ninth [hst. Opportunity 5§7.1070. 5,000 1,125 4625, 3,375 4,500 3,500 3,500 4,500 -100%
Hart Pariners 571075 500 100 o6 100 TGS %
TOTAL _ 5,500 1125 4,625 3475 4,600 4,500 4,500 4,500 100 -97.83%
_Admin. Cuts fr. dpt. Req. b3 -
Admin. Cuts fr, Prior yearbud.: $ 100
Board Cuts | § aa00
General Fund FYO07 final.xs
GF76300 Page 49 of 50
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BUDGET WORKSHEET FISCAL YEAR 2007
HART COUNTY GENERAL FUND )
100.76400.Adult Basic Ed. (L Cir) 7 Budget
Month DEPARTMENT | ADMIMISTRATOR (commission.  Percent
Actual Actual Actual Actual Project. Budget REQUEST REcowmencer | srproven | Change
EXPENDITURES/EXPENSES 2003 2004 2005 2006 2006 2006 2007 2007 2007 200807 REMARKS
Literacy Center 57.1080 25,000 20,000 20,000 15,000 wo.ocom 20,000 25,000 25,0000 25,000 25%
TOTAL 25,000 20,000 20,000 15,000 20,000 20,000 25,000 25,0000 25,000 25.00% _
-Adetin. Cuts fr. dpt. Req. % -
| Admin. Cuts fr. Prioryear bud.. $  (5,000),
Board Cuts 3 -
General Fund FY07 final.xls
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2007
110. Economic Development Fund:

REVENUES & EXPENDITURES
Revenues

Interest 36.1000

Total Revenuegs

Expenditures

Feasibility Study MPF
Sesquicential Ad
Ga Trend Ad

DDA 57.2110

Total Expenditures

Revanues minus expenses {fund balance transfer)

Expected Fund Balance 2007
Expected Fund Balance 2006

Fund Balance 2005
Fund Balance 2004
FUND BALANCE 9/30/2003

note 1: investment of funds started FY06

FY07 Special Revenue Funds

7
preaudit Month DEPT ADMIN  COMMISION  Percent
Actual Actual Actual Projection Budget REQUEST REC APPROVED  Change
2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
1,300 1,300 1,100 1,100 1,100 note 1
0 1,300 1,300 D 1,100 1,100 1,160
4,000 6,250
1424
2,851 2,851 3,000
8000 8000 4,000 8,000 8,000 8,000 8,000 8,000
9,424 6,851 14,851 17,250 8,000 8,000 8,000 -54%
Admin. Cuts fr. dpt. Req. £ -
Admin. Cuts fr. Prioryrbud.  $ 9.250
Board Cuts $ -
$ (13,551) § (17,250) {6,900}
$ 89,307
$ 86207 % (17,250) -18%
$ 113457 §  (3.000) ~1%
$ 121457 § (8,677 -T%
$ 130,134
Page 1 of 1 10/6/2006



BUDGET WORKSHEET FISCAL YEAR 2007
201. Drug Abuse Treatment & Education

REVENUES & EXPENDITURES

Revenues
Fines/Superior Ct
Fines/Magistrate Ct
Fines/Probate Ct
Interest Checking
Interest investments

Total Revenues

Expenditures
Regular wages
Fica
Education & Training
Office supplies

Machinery & Equipment

DARE Program/City
DARE Program/School

Total Expenditures

35.1110
35.113¢
35.1150
36.1000
356.1120

51.1100
51.2200
52.3700
93.1710
54.2400
57.10G0
57.1100

FY07 Special Revenue Funds

Revenues minus expenses (fund balance transfer)

Expected Fund Balance 2007
Expected Fund Balance 2006

Fund Balance 2005
Fund Balance 2004
FUND BALANCE 9/30/2003
FUND BALANCE %3/2002
FUND BALANCE %30:2001
FUND BALANCE 9/30/2000

T
Month DEPARTMENT ADMINISTATOR COMMISION Percent
Actual Actual Actual Actual Projection Budget REQUEST RECOMMENDED  APPROVED  Change
2003 2004 2005 2006 2006 2006 2007 2007 2007 200607 REMARKS
9,821 47 554 16,278 7,174 12,299 13,000 12,500 12,500 12,500 -4%,
1,115 1,500 684 1,000 1,714 500 1,500 1,500 1,500 200%
1,000 500 1,228 956 1,639 1,000 1,600 1,600 1,600 60%
675 418 1,832 113 193 600 200 200 200 -B7%
534 915 600 600 600
1,547
12,611 51,519 20,022 9,778 16,761 15,100 16,400 18,400 16,400 9%
695 1,000 1,000 1,000 1,000 1,000
53 77 77 77 77 77
1,720 1,720 2,000 2,000 2,000
2,408 11,551 11,454 12,000 10,000 15,000 15,000 15,000 50%
1,600 2,000 2,000 2,000
9,260 8,722 2,623 5,000 9,300 9,300 9,300 9,300 0%
402 689 2,000 2,000 2,000 2,000
3,693 0
9,260 11,13 18,752 15176 20,486 22,3717 31,377 31,377 31,377 40%
Admin. Cuts fr. dpt. Req. 3 -
Admin, Cuts fr, Prior yr bud, 3 (9,000)
Board Cuts $ -
$ 40,389 $ 1,201 $ {7,217} (14,977)
$ 80,844
s 95,821
$ 103,098 s 1,271 1%
$ 101,827 s 40,389 40%
$ 61438 s 8,552 14%
$ 52,886
$ 50,047
$ 40,366
Page 1 of 22 10/6/2006



BUDGET WORKSHEET FISCAL YEAR
263, Insurance Premium

2007

Revenues
insurance Tax
FEMA grants
Interest
Total Revenues

Expenditures
15950 General Admiunistration fees
Dues/Ga Mtns RDC

35000 FIRE
Wages Regular
Part time wages
Firemans call pay
Overtime
Insurance
FICA
Retirement
Professional fees
FEMA Grant
Disposal
Repairs/Outside Labor
Communication/elephone
Postage
Travel'Lodging
Dues/fees
Education/training
Energy
Firefighter’s Dinner
Books,textbooks,periodicals
Office supplies
Bldgs/grourdds supplies
Tum-out Gear
Uniform
Parts/repair equipment
il
Tires/tubes
Batteries
Gasoline
Diesel
Pagers

31.6200

36.1000

52.3610

511100

511210
51.1300
51.2100
51.2200
51.2400
52,1200

522110
52.2206
52.3200
§2.32190
§2.3500
52.3600
52.3700
$3.1200
53.1350
53.1400
531710
53.1720
53,1725
53.1740
53.1750
53.1760
53.1770
53.1780
53.1750
53.1800
542508

FY07 Special Revenue Funds

7 Dept. Adminst. Comm. Percent
Actual Actual Actual Month Project. Budget Request Rece. Approved  Change
2003 2004 2005 2006 2006 2006 2007 2007 2007 200607
631,342 677,081 732,615 782342 782342 732,615 782,342 782,342 782,342 7%
8910 61,092 61,092 61,000
6,363 7,824 23,101 24,522 42,037 #,000 30,000 30,000 30,000 275%
646,615 684905 755,716 867,956 885,471 801,615 812,342 811,342 812,342 1%
17,900 14,183 19,000 17,900 18560 18,500 18,500
1,545
35,206 46,548 61,870 48 445 83,048 75,537 90,000 79,219 79,219 5%
0
45,635 39470 36,692 36,554 36,554 42 600 50,000 40,000 40,000 -5%
483 2273 762 1,307 1,000 3.000 1,500 1,500
1,880 2,575 6,254 3923 6,725 6814 8,200 8,200 8.200 20%
6,184 6,603 7.647 6.535 11,203 2,069 10,940 9235 9,235 2%
1,883 2935 7.401 12,687 7,000 13,000 13,000 13,000 86%
1,050 1,710 0
0
144 150 136 91 157 150 150 150 150 0%
978 215 2,361 325 556 2,500 5,000 2,500 2,500 %
1,000 1,177 1,999 2589 4438 4,900 5,000 4,500 4,500 -8%
124 305 190 42 72 250 250 200 200 20%
94 34 5 526 902 400 700 T 700 T5%
a
132 30 402 914 1,567 2,500 2,500 2,000 2,000 -20%
14,430 14,830 16,264 12,856 22,039 20,000 20,000 20,000 20,000 0%
1,827 1.825 1,865 1,722 2,953 2,500 3,000 3,000 3,000 20%
816 886 0 0 1,000 1,000 1,000 1,000 0%
1,758 1,133 [,556 946 1,622 2,000 2,000 2,000 2,000 0%
5931 12,706 16,820 2,307 3,955 12,000 12,000 12,060 12,000 0%
2,998 15,281 14912 9.477 16,246 15,000 15,000 15,000 15,000 0%
1,98¢% 1,581 1,599 2,348 4,025 3,000 3,000 3,000 3,000 %
16,193 17,591 13,790 8,831 15,139 15,000 15,000 15,000 15,000 0%
649 858 384 194 333 800 800 800 800 0%
721 1,350 2,163 2,330 3,994 2,000 2,000 2,000 2,000 0%
1,765 1,551 1,540 1,296 2221 1,500 1,500 1,500 1,560 %
3.160 3,128 3.819 2,504 4,343 3,000 3,000 3,000 3,000 0%
1,964 3,060 5,336 2,816 4,828 4,000 5,000 5,000 5,000 25%
7,820 4,865 8,340 10,0¢0 10,000 10,000 13,000 0%

Page 4 of 22
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FYO7 Spectal Revenue Funds Dept. Adminst. Comm.  Percent
Actual Actual Actual Month Project. Budget Request Recc. Approved  Change
2003 2004 2005 2006 2006 2006 2007 2007 2007 200607
AEDs 10,000 10,000 10,000
Computers 542400 794 0 2,500 2,500 2,500 note 5
Live Fire Train Facility 54.1211 89,350 89,350 92,730
Jaws of Life 15,000 from G¥36000?
Fire Hydrants 54.2510 2,694 2,886 10,000 10,000 10,000 10,000
Hoses and other equip 542512 3,149 5,398 10,000 10,000 10,000 10,000 0%
35000 FIRE TOTAL EXPENDITURES 145,812 179,232 215417 256,013 344,001 356,650 314,540 287.004 302,004 -15%
44100 HCWSA
HCWSA Quart. Supplement 76,527 58,010 103,600 103,000 76,000 76,000 76,000 note 4
44100 Water and Sewer Authority 76,527 58,010 103,000 103,000 76,000 76,000 76,000 -26%
45100 Solid Waste Administration 5832
Wages Regular 511100 244904 267,021 262,717 166,866 286,055 327,500 336,00t 336,001 340,713 4% note |
PTO Buyout 51.1135 3.988
QOvertime wages 51.1300 1,242 1,130 1,647 878 1,505 1,500 1,500 1,500 1,500 0%
Insurance 51.2100 12,227 15,732 16,314 10,990 18,839 16,000 24,600 24,600 24,600 54%
FICA 512200 18,324 20,077 19,839 12,448 21,339 25,16% 25,704 25,704 26,065 4%
Retirement 51.2400 2289 2,448 2,267 033 1,600 2,400 2,500 2,500 2,500 4%
52,1260 9,900
Fepairs/Outside Labor 52.2206 6,393 1,048 500 shifted to 540 05
Communications/Telephone 52,3200 2,966 1,400 shifted to 540 05
Postage 523210 49 4 7 50 shift o 540 06
Enpergy 53.1200 9,017 9,200 2,500 0 shifted to 540 05
Other Supplies 53.1700 105 370 31 53 400 shift to 540 06
Housekeeping supplies 53.1702 106 200 200 96 165 200 shift to 540 06
Office supplies 53.1710 704 1,394 672 142 243 200 shift to 540 06
Bldgs‘grounds supplies 53.1720 5243 7,200 600 0 0 shifled to 540 05
Uniform rental 53.1740 1,476 1,541 1,602 877 1,503 1,500 shift to 540 06
Part/repair equip 53.1750 14,126 7.947 2,500 0 0 shifted to 540 05
Qil/petroleum 53.1760 859 822 563 1258 2,157 1,000 shift to 540 06
Tire/tubes 53.1770 11,456 asz 669 1,147 shifted to 540 05
Batteries 53.1780 324 460 586 273 467 00 shift to 540 06
Gasoline 53.1790 1,337 1.676 2,341 1063 1,826 1,700 shift o 540 06
Diesel 53.1800 6,932 5870 2,400 0 shifted to 540 05
Site Improvements 54,1200 0
Capital-Compurters & Software 54.2400 0
Capital Radios 54.2500 (]
45100 Solid Wste Total Expenditure 345,896 350000 324,470 196,530 336,908 379,019 390,305 390,305 395378 4%
Total Expenditures 491,708 529,232 634,314 524,736 802,909 856,569 799,345 m—.&ew 791,882 -$%
Page 5 of 22 10/6/2006



Rev-exp (fund balance transfer)

Potential Fund Bal 2007
Potential Fund Bal 2006
Fund Bal 2005

Fund Bal 2004

FUND BALANCE 9/30/2003
FUND BALANCE 9/30/2002
FUND BALANCE 9/30/2001
FUND BALANCE 9%30/2000

LB R R ]

o

685,193
664,732
582,170
460,823
300,223
145316
$87,501

9,852

FYO07 Special Revenue Funds

7 Dept. Adminst. Comm. Percent
Actual Actual Actual Month Project, Budget Reques! Rece. Approved  Change
2003 2004 2005 2006 2006 2006 2007 2007 2007 200607
154,907 155,673 121,347 82.562 {54,954) 12,997 40,533 20,460
Ya Admin. Cuts fr. dpt. Req. {27.535)
3% Admin. Cuts fr. Prior yr bud. 84,759
14% Board Cuts (20,072}
26%
53%
167%
66%
788%

vote 1: includes 1 additional operator, grade ncrease for ft equip & sec. new FT equip op for SW & roads
rote 2: includes full retirement paid for volunteer firemen participating in program (began in 05)

note 3: required by ga50-8-33(b){1) $0.96 per capita
note 4:Decrease a minimum of $27K/vear
note 5:computer for training and projector

Page 6 of 22
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BUDGET WORKSHEET FISCAL YEAR 2007

10% Surcharge/Jail Fund
204.33260. Jail Operations

REVENUES & EXPENDITURES

Revenues
Superior
Magistrate
Probate Court
Interest
Total Revenues

Expenses
Technical/Paragon
Repairs & Maintenance
Housekeeping supplies
Office Supplies
Bidgs/Grounds supplies
Capital cutlay
Total Expenses

Rev-exp (fund balance transfar}

Exepected Fund Bal 2007
Exepected Fund Bal 2006
Fund Bal 2005

Fund Bal 2004

FUND BALANCE 9%/30/2003
FUND BALANCE 9/30:2002
FUND BALANCE 9302001
FUND BALANCE %30/2000

354110
35.1130
35.1150
36.1000

52.1310
§2.2200
53.1702
53.1710
53.1720
54.2100

FY07 Special Revenue Funds

T
Month DEPARTMENT  ADMINISTATOR  COMMISION Percent
Actual Actual Actyal Actual Project Budget REQUEST  REGOMMENDED  APPROVED Change
2003 2004 2005 2006 2006 2006 2007 2007 2007 200607 REMARKS

6,495 33,104 10,216 3,727 6,389 9,000 6,400 6,400 6,400 -29%

868 1,449 1,331 995 1,708 1,200 1,700 1,700 1,700 2%

10,079 10,920 12,383 7,108 12,185 10,500 12,200 12,200 12,200 16%

24 48 174 212 J63 300 300 300

17,466 45,521 24,104 12,042 20,643 20,700 20,600 20,600 20,600 0%

5,004 6,804 4,587 2,085 3,574 7.000 5,000 5,000 5,000 29%

3,625 3,166 4,103 2,274 3,898 5,500 5.500 5,500 5,500 0%

7.425 9,680 5,544 5,700 5,700 5,000 5,000 5,000 -12%

734
600 3,312 1,463 5,143 8,817 3,500 5,100 5,100 5,100 6%
1,486
16,654 25,182 16,863 9,502 21,989 21,700 20,600 20,800 20,600 5%
6,083 20,339 8,240 2,540 (1,6) (1,000) - . -
%
$ 35922 s - 0%
$ 35922 3 {1.000) -3%
$ 36922 s 8,240 22%
$ 28682 § 20339 1%
$ 8343 5 6,083 73%
$ 2260 5 (13.469) -596%
$ 15729 s (9,108 -58%
$ 24927
Page 7 of 22 10/6/2006



FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2607

Behavorial Health Account 7
NQQ Month DEPARTMENT  ADMINISTATOR  COMMISION Percent
Actual Actual Actual Project Budget REQUEST  RECOMMENDED APPROVED  Change
REVENUES & EXPENDITURES 2004 2005 2006 2006 2006 2007 2007 2007 200607 REMARKS
Revenues
Escrow Maint of Beh. Health Bldg, 38.1100 5,500 6,000 4,000 6,000 6.000 6,000 6,000 6,000 0%
Total Revenues 5,500 6,000 4,000 6,000 6,000 6,000 6,000 6,000 0%
Expenses
855 289 495 1,000 1,000 1,000 1,000
Total Expenses 0 855 289 495 1,000 1,000 1,000 1,000 %
Rev-exp (fund balance transfer) 5,500 5,145 371t £.505 £ 000 5,000 5,000 5,000

Exepected Fund Bal 2007 5 20645 §$ 5,000 24%
Exepected Fund Bal 2006 $ 15645 § 5,000 2%
Fund Bal 2005 3 10645 % 5,145 48%
Fund Bal 2004 § 5500 % 5,500 100%

Page 8 of 22 10/6/2008



BUDGET WORKSHEET FISCAL YEAR 2007 FYO07 Speacial Revenue Funds
0

5.E911 Fund
Month DEPARTMENBDMINISTATOF COMMISION  Percent
Actual Actual Actual Actual Project Budget  REQUEST ECOMMENDE! APPROVED Change
2003 2004 2005 2006 2006 2008 2007 2007 2007 200607 REMARKS
Revenuas

Sale of Maps & Publications 34,1630 315 168 12 - moved ta GF
Alitel 34.2501 7,812 8,666 3,733 4,825 7,500 7.500 7,500 7,500 7,500 0%
Bellsouth 34.2500 2,196 -

Bellsouth 34.2502 21,231 23,263 24,668 19,355 23,226 24,000 22,000 22 000 22,000 %
Hart Telephone 342500 128956 150869 112210 109,561 1497 150,000 126,000 126,000 126,000 -16%
Belsouth 34.2504 51 -

Alltel Comm 34.2505 6,440 6,174 9,735 ? 9 7,000 -100%
ATAT Cetl 34.2506 97 108 a3 14 168 105 -100%
Cingular Wirsless 34,2507 9 35,705 457 0 - 500 -100%
Bellsouth Comp 34,2508 4,778 4,656 0 - 4,700

Bellsouth Mobiity 34.2500 33,90 34823 18,247 0 - 35,000

Sprint Spec 34.2510 M3 20 am 381 out of business
Triton Pecs 34.2511 1,263 241 677 654 785 600 1,300 1,300 1,300 117%
Verizon 342612 5819 16,287 33,358 33,035 39,842 16,000 37,000 37,000 37,000 131%
Access Intemgrated Network 3M.2514 728 71 -

Celco Partnership 34.2515 209 823 - 400

Mew South 34.2518 122 90 22 - 75 -100%
Nexted 342517 475 812 1,111 923 1,108 900 1,000 1,000 1,000 1%
TriTal 34.2518 202 2 2 41 49

Trac phone 34.2519 2 5686 7 - 450

T Mobile 34.2520 113 223 kY] 252 302 295 350 350 350

2-Tel 342521 224 156 204 68 82 150 100 100 100

Vartec 342522 52 63 - 70

Tax Partners 342523 17,666 -

sprint 34.2524 145 a3z 937 626 751 1,000 500 500 500

fritan 34,2625 282 443 325 34 ar 450 500 500 500

Athens cell 342526 2] 1,960 ¥ - 700

onstar 342527 56 126 151 128 154 100 150 150 150

axcel 34.2528 kgl 34 4

s 34,2520 63 35 42

virgin 34 2530 464 47 56

ga rsa 3 34.2531 204 266 M9 300 300 300

NEGA Itd partner 342532 82,674 115,226 138,271 60,000 133,000 133,000 133,000

new cinguisr wireless 34.2533 5,288 2637 10,364 3,500 2,300 9,800 9,800

garsa 1 34,2604 148 -

garsa2 34 2535 64

nuvox 34.3536 47 -

Interestinvest fescrow 351100 35,000 4,040 10,231 10,867 13,040 7,000 10,500 10,500 10,500 50%
add to match audil -

Total Revenues 350,000 350,000 350,000 9%
Expanififures

Regular employees §1.1100 27668 124432 124545 77.570 93,084 122,832 120,538 120,938 120,838 -7%
Part Time Wages 51,1105 0 - 20,914 18,000 19,000 19,000 A%
avertime 1,800 1,600 1,600

PTO Buyout 511135 6,948 867 1,040 2,000 2,000 2,000 2,000 0%
Group insurance 51,2100 2,730 12,948 13,677 9,865 11,837 17,040 20,500 20,500 20,500 20%
FICA 51.2200 1,995 8,289 9,845 5935 7122 9,551 10,98t 10,981 10,681 15%
Retiremen contnbutions 51.2400 310 580 1,153 B41 769 1,200 1,200 1,200 1,200 W%
Maint/ES11 System 521010 14,000 7,083 14,000 14,000 14,000 14,000 14,000 0%
Access Charges -Hart Telco 52,1011 4,300 5160 5,160 3010 g2 5,180 5,180 £160 5160 0%
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215.E911 Fund

ANI Charges - Hart Telco
ANVALI Charges Bell South
ANVALI Charges Alltel
E911 Data Base Updates-Hart Telco
Cingular Wireless

Verizon

ATAT Cell

Sprint Spec

Triton Pes

Waoather Service

Other professional svcs
Dispaosal

Mazint

Pest control

Ounisice Labor
Cammunicationsftelephane
Postage

Printing & Sinding

Travel

Dues and Fees

Training

Energy

Office supphes

Paris

signs

Gasoling

UHF Radiof4nt
Recording System
Machirery and Equipment
EMS Basa

COmputers

Principal
Interest
add 10 match audit

Total Expendituras

Rerv-exp {fund balance transfer]

Exepacted Fund Bal 2007
Exepected Fund Bal 2006
Fund Bal 2005

Fund Bal 2004

Un. Res. Fund Balance 03
FUND BALANCE 93042002
FUND BALANCE 532001
FUND BALANCE 3052000

FY07 Special Revenus Funds

10

521012
521013
521014
521015
521018
521017

53.1200
531710
531750
531720
53,1790

54,2000

54,2400
542414
58.1000
58.2000

Page 10 of 22

Month OEPARTMENRADMINISTATOF COMMISION Percent
Actual Actual Actual Actual Project Budget ~ REQUEST :ECOMMENDE APPROVED Change
2003 2004 2005 2008 2006 2006 2007 2007 2007 2006-07 REMARKS
48,042 56,520 58,520 31,557 37,888 57,000 57,000 57,000 57,000 a%
12,480 11,485 155828 8610 10,332 14,700 15,000 15,000 15,000 2%
7,668 7.012 6978 4462 5,355 7,000 7,500 7,500 7.500 7%
1,202 -
3,965 2745 20,003 2418 10,102 5400 10,800 10,800 10,800 100%
1,440 1,328 674 808 3,600 3,600 3,600 3,600 0%
1,056 1,056 1,116 1,116 1,339 1,200 1,200 1,200 1,200 0%
ﬂ -
B34 662 1028 450 540 830 830 830 830 %
- 3,400 3400 3,400 3,400 0% reconding system
@m -
338 395 474 500 500 500 500 0%
22,752 29,808 29,251 16,801 20,030 26,500 29,150 29,150 29,150 10%
73 470 a7 - 500 500 500 500 0%
23 567 407 494 563 600 800 600 600 0%
95 95 95 114 120 120 120 120 0%
489 85 - 500 600 800 600 0%
10,923 15,406 16,962 10,546 12,655 15,000 17,680 17,680 17,680 18%
18 1,710 1,726 843 1,012 1,500 1,500 1,500 1,500 0%
274 764 487 20 24 500 500 500 500 %
1,262 3,052 {192) 41,620 41820 50,000 20,000
5,000 5,000 5,000
409
7.055
151,887
9,008
35,596 {987) 470
370,859 350,958 0858 8%
{32.608) 65648 22,284 74,403 93,816 61,223} {20,859) (8s9) {85%)
$ 395379 §  (850) 0%
$ 396,238 § (61.223) -15%
$ 457461 3 22284 5%
$ 435177 5 6648 2%
$ 428529 $ (32,608) -8%
$ 461,137 $ 262000 57%
$ 198,236 $ (86,605) -44%
$ 284,841
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BUDGET WORKSHEET FISCAL YEAR
DFACs Building Fund
216. DFACs Building Fund

REVENUES & EXPENDITURES

Revenues
DHR Payments
Maint. Escrow
Interest
Total Revenues

Expenses
Capital Lease
interest capital lease
Repairs & Maintenance
Maint/pest control
HVAC Repairs
HVAC

Total Expenses

Rav-axp (fund balance transfer)

Exepected Fund Bal 2007
Exepected Fund Bal 2006
Fuud Bal 2005

Fund Bal 2004

FUND BALANCE FY03

FUND BALANCE FY(02

FUND BALANCE FY{1

2007

39.3500
38.1100
36.1000

58.1200
58.2200
52.2200
52.2205
52.2202
52.2201

FYO07 Special Revenue Funds

7
go:»—a DEPARTMENT ADMIMISTATOR COMMISION Percent
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED  APPROVED Change
2003 2004 2005 2006 2006 2006 2007 2007 2007 2006-07 REMARKS
163,577 163,577 163,577 95,420 183,577 163,577 163,577 183,577 183,577 0%
6,212 6,212 6,212 3,624 6,213 6,212 6,212 6,212 6,212 0%
231 189 116 64 110 150 110 110 110 27%
170,020 169,978 169,915 99,108 169,899 169,939 169,899 169,899 169,899 0%
163,545 92,535 96,829 89,100 93,314 93,314 93,314 93,314 93,314 0%
71,042 66,748 36,320 70,264 70,264 70,264 70,264 70,264
2,356 1,545 368 605 1,037 1,500 1,500 1,500 1,500 0%
550 660 330 586 660 600 600 600 9%
6,108 6,108
1,280 3,668 964 1.653 1,500 1,660 1,660 1,660 11%
165,901 166,952 168,273 1 ou.hn.w 172,941 167,238 167,338 167,338 167,338 0%
Admin, Cuts fi. dpt. Req.  $ -
Admin. Cuis fr. Prior yr bud, $ (100
Board Cuts $ -
4,119 3,026 1,842 (4,319) (3,042} 2,701 2,561 2,561 2,561
$ 41477 5 2581 6%
$ 3896 5 2701 7%
$ 36,215 5 1842 5%
$ 34573 3 302 9%
$ 31,547 & a119 13%
$ 27428 § 4943 18%
$ 22485 § 22485 100%
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BUDGET WORKSHEET FISCAL YEAR 2007

218.Victims' Asgistance

REVENUES & EXPENDITURES

Crminal Justica Council Grant

Hart Gounty Clerk of Court

Oglethorpe County Clerk of Gourt
Eibert County Magistrate Court

Hart County Magistrate Court

Oglathope County Magistrate Court

Hart County Probate Court

Oglethome County Pobate Court

City of Eberign

City of Lavonia

Elbert County State Caourt
CiHy of Hartwal

Frankhin County

Madison County
Northern Judicial Circuit
Interest Revenues
Investments

Total Revenues

Regular Wages
Group Insurance
FICA

105 Capital Maintenance
Telephone
Postage

Travel
Education/Training
Enargy

Misc Supplies
Office Supplies
Capital Equipment
Other Agencies

Total Expensaes

Rav-axp (fund balance transfer)

Excpected Fumd Bal 307
Exeperted Fund Bal 2006
Fund Bat 2005

Fund Bal 2004

FUND BALANCE FY#3

FLND BALANCE FY02

FUND BALANCE FYQl

FUND BALANCE FY 4

NO BUDGET REQUEST SUBMITTED

FYO7 Special Revenuae Funds

note 1: DA instituted resolution paying half of VA from Court systems reciepts to Hart Haven

T
Month DEFARTMENT  ADMIMISTATOR COMMSION
Actual Actual  Actual Actual Astual Actual Actual Project Budget REQUEST  RECOMMENDED  ARPROVED
2000 2001 2002 2003 2004 2005 2006 2006 2006 2007 2007 2007 REMARNS
334110 46,000 G020 16600 16800 24115 22633 17.000 17,000 17.000 17,000 17.000
351113 1,947 2201 2065 2205 2,151 3984 1,851 3173 2000 3,200 3.200 3,200
351115 1,143 1215 1854 1412 0
35111 110 130 23 456 782
51133 751 765 1241 £819 595 670 3545 6078 600 600 800 600
351135 2,283 2333 2487 744 0
35.1153 5286 4951 5252 27182 2,750 4,573 o 2,800
35.1155 5,199 4917 7395 2383 ¢
35.1156 2,713 13634 8533 3608 2,748 0
351157 1574 1625 1165 1.829 Q
35.1158 14,500 ¢
473 810
35.1159 Q
351160 0
351161 20000 a
36.1000 2019 1893 8830 116 56 68 -116 3,000 3,000 3,000 3.000
36.1120 3023 2,658 4,780 2920 5007
1356 1013 4808 0
36.1000 _
71,242 59,671 57,494 35T 41,750 35,351 9,178 32,734 25,400 23,800 23800 23,800
51.1100 19,864 23,848 24128 36,304 32,887 28720 45,234 30,161 75,920 75,920 75,920
512100 2.518 1,080 42 1.751 3,001 501 &,600 8,600 8,600
51.2200 1.509 1,824 1,846 2,718 2,516 2,185 3,746 2307 5,808 5,808 5,808
521315 0
523200 517 1,926 1,912 2,085 2,664 596 1,708 2,700 2,000 2,000 2,000
52.3210 134 176 179 204 142 78 134 300 150 150 150
52,3500 1,086 1,752 1.855 3,621 1.897 648 1,112 3,000 2,000 2,000 2,000
52.3700 116 1,254 338 376 0 1,000
531200 100 600 0 200
53,1704 632 0
53.1710 425 G610 3 s 450
54.2500 890 o
571005 1,960 3,360 12,001 12,000 12,000 12,000 note 1
929 3.098 0 _ _
25,946 0 29,642 32,628 51,571 41,313 36,341 62,300 53,320 106,478 106478 106478
(B6,005) 27,852 3143 (9,829} (5.962) (27,164} 29,566} (27,9200 {82.678) (82,678} (22,678}
$ 140,992 3 (82.678) -59% based on admin recommend
$ 223870 s (27,920} -12%
$ 251590 s (5.9623 -2%
$ 257,552 3 19.821) -“+%
$ 267373 3 3,143 1%
$ 264,230 3 26,003 10%
$ 233227 70,399 any
$ 167528
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FY07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2006
250.Multiple Grant Fund

REVENUES & EXPENDITURES

Revenues
ARC Tank Grant 33.4104
CBDG Water Line 334115
EMA LEOP 33.4200
GA One Gateway Edge grant 33.4220
Employment Incentive Grant 33.4222

Total Revenues

Expenses
15100 Fin. Admin.
EIP Admin, 52.1102
35000 FIRE
CDBG/Fire Protection 54.1406
39200 EMA
LEOP Update 52.1240
44000 WATER AUTHORITY
Water Tank 54.1401
CBDG Water Line 54,1404
75000 ECON DEV
Phase 2 Ti 54,1408
Employment Incentive Grant 75100 52.1101
Employment Incentive Grant 75100 52,1101

Total Expenses
EIP Grant Expected FB
2005 § 5,000

Origianl spent Expected COMMISICN
Grant prior Budget APPROVED
Amt. years 2006 2006 REMARKS
300,000 230,719 - 0
500,000 500,000 500,000
6,100 3,046
650,000 650,000 -
289,623 289,623
1,745,723 1,173,388 500,000 500,000
1.728
6,100
300,000
455,200 455,200
650,000 650,000
6,447
262,450
1,680,197 650,000 455,200 0

Page 13 of 22

10/6/2006



FYQ07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2007
251_EIP Revolving Fund

REVENUES & EXPENDITURES
Revenues
Principle Repayment 11.1912
EIP Interest 36.1010
Checking Interest 36.1020
DOAS Interest  36.1030

Total Revenues
Expenses

EIP Admin 52.1102
Audit

Total Expenses

Rev-exp (fund balance transfar}

Exepected Fund Bal 2007
Exepected Fund Bal 2006
Fund Bal 2005

ADMINISTATOR  COMMISION
Actual Projected  recommencen  approveD
2005 2006 2007 2007
295,176
20,000 20,000 20,000
7,800 1,300 1,300
20 50 50
7.577 490 1,000 1,000
302,753 28,310 22,350 22,350
1,400 1,400 1,400
380
296,439
296,439 1,780 1,400 1,400
6,314 26,530 20,950 20,950
692,933
48,983
22453
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FYO07 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR 2007
252_EIP Revolving Fund

REVENUES & EXPENDITURES

Revenues
Principle Repayment 11.1912
EIP Interest 36.1010
Checking Interest 36.1020
DOAS Interest  36.1030

Total Revenues
Expenses

EIP Admin 52,1102
Audit

Total Expenses

Rev-oxp {fund balance transfar)

Exepected Fund Bal 2007

ADMINISTATOR ~ COMMISION
Projected  recommenpEs  asPrOVED
2006 2007 2007 REMARKS

91,469

20,000 20,000

1,300 1,300

50 50

1,000 1,000

91,469 22,350 22,350
89,300

2,169 1,000 1,000

91,469 1,000 1,000

0 21,350 21,350
21,350
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SPLOST Il FY07 Budget (including historical spending)

Total  [FYO7 & Post [Excess |
START 4/1/,2001 5-Year Audited | To 05 FY 06{Projected Total Exps Remain  |over SPLOST
Projects Budget Revs. Exps. Revs. Exps. Revs YTD SPLOST | Allocation

Fire 35000 1,020,000 120,482 | 1,068.338 60,000 1,140,482 1,128,88% 11,594
Roads 420{¢ 4,500,000 495,383 | 3,853,084 41,410 ! 1,315,120 5,036,793 5,168,204 note 3 (131,411)
Water 44000 -
| County 2,409,000 1,940,513 150,000 2,409,000 2,090,513 318,487

Hartwell 759,000 126,403 50,000 759,000 176,403 582,597

Royston 99,000 42,500 99,000 42,500 56,500
| Bowersville 33,000 - 33,000 - 33,000
Recreation 61000 1,020,000 766,483 245,338 1,020,000 1,011,821 8,179
Lit Center 65000 300,000 15,000 320,998 315,000 320,998
Econ. Dev, 75000 1,860,000 368,417 | 1,639,522 34,000 | 120,000 2,262,417 1,759,522 502,895

TOTALS} 12,000,000 099,282 | 9,715,891 75410 | 1,982,058 | 13,074,692 | 11,698,849 1,513,252
Other Revs, -
SPLOST Taxes 12,000,000 | 10,958,999 2,075,363
Interest 108,794 75,189 183983 ] |
B TOTAL REVS: | 13,258,675
Estimated Unallocated Funds: 46,574
[ e

Note: FY05 Audit did not include $350,000 for fire trucks originally paid for from GF FB

[FY07: FY06 Projected will need to be compared to actuals when audit is received and accounts adjusted accordingly 1

FY07. FY07 & Post Column Reccomended budget FY07, in addition "estimated Unallocated Funds” are available

Note 3: When Fy06 audit received, undesignated finds to be allocated to Roads due to underfunding of roads in SPLOST HI

Page 1 of 1
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SPLOST Il FY'07 Details

Projects FY'06 Bud. |
REVENUES
ROADS 42000
DOT 07 Allotment 233,000
Total Roads Revenues 133,000
Other
Total Other Revenues -
Subtotal Divislonal Revenues 233,000
SPLOST Recelpts 2,756,450
Other-interest 15,000
'=ﬂ=“
TOTAL REVENUES 3,004,450
EXPENSES
city of Hartwell 396,929
To Generst Fund
Fire 35000
Tatal Fire Exp -
Roads 42000
DOT Paving Projects (DOT Roads) 923,000
Misc Road Materials 200,000
First time paving (5 miles) 250,000
Road Paving Compactors 140,000
Total Roads Expenses 1,513,000
Water 44000
Total Water Exp -
RECREATION 61000
Total Recreation Exp B
Econ. Dev. 75000 |
Total Econ Dey Expenses -
Totat Divisional Exl;enses 1,909,929
L Re Exj 1,094,521
{Prior Year Fund Bal (unaudited) (86,181)
Cash Flow BALANCE 1,008,340
NOTE FY07 Budget Depends on Cash Flow and Projocts that develop during the year.
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BUDGET WORKSHEET FISCAL YEAR 2007 FY07 Special Revenue Funds

540.Solid Waste Proprietary Fund 7
Month DEPARTMENT  ADMINISTRATOR COMMASSION Percent
Actual Actual  Actual Actual Project. Budget REGUEST  RECOMMENDED APFROVED Change
2,003 2,004 2,005 2,006 2,008 2,006 2,007 2,007 2.007 2006-07
REVENUES
DNR Grant 334100 97,426 4,176
RWR-15 Building Grant 334110 0
Refuse Collection Chgs 34.4110 556,537 608831 595962 289,303 495,948 500,000 550,000 550,000 550,000 10% note 1
GEFA-Recyde Bins
Sale of recyding materials 34.4130 33,763 52,118 39,785 22,855 39,180 35,000 39,000 38,000 39,000 1%
Airline Store 34.4193 308 386 586 1,003 500 500 500
Hartwel Phamacy 34.4194 279 186 370 186 319 300 300 300
Airine Center 34.4198 14,564 14,770 15,714 8,868 15,202 15,000 15,000 15,000 15,000 o
Goldmine Center 34.4200 12,779 13,866 14,701 8,181 14,025 13,000 14,000 14,000 14,000 8%
Hartwell Center 34.4202 29,063 31,925 35,674 20474 35,097 32,000 35,000 35,000 35,000 %
Hickory Crossing 34,4204 5,632 6,212 6,856 3834 6,573 6,500 6,500 6,500 6,500 0%
Nuberg Center 34.4206 7,663 7.814 7.710 3982 6,826 7,500 7.000 7,000 7,000 %
Reed Creek Center 34.4208 15,398 16,505 18,135 9192 15,757 15,000 15,500 15,500 15,500 3%
Sardis Center 344210 19,070 20,468 21,622 13028 22,333 20,000 22,000 22,000 22,000 10%
Shoal Creek Center 34.4212 15028 16,725 18,269 9834 16,858 16,000 16,500 16,500 16,500 3%
To Match Audit {24,1668) 46,915
Total Revenues 821,585 778440 826,365 000,321 669,122 660, 721, 721,300 721,300 5%
EXPENDITURES/EXPENSES
435100 Solid Waste Administration
Repairs/Cutside Labor 52.2206 150 10,329 4,072 5.000 5,000 5000 5,000 5,000 123
Communications §2.3200 2,966 3,100 1,603 1,897 3,252 2,900 3,200 3,200 3,200 10%
Postage 52.3210 50 350 350 as0 350 note 5
Waste Management 52.3910 454,425 498,119 509,524 240,495 412,276 480,000 500,000 500,000 500,000 4%
Grinding 52.3930 8,003 8,488 8,373 8,600 8,600 11,000 8,000 9,000 9,000 -18%
enargy 53.1200 7,031 6,456 11,068 11,500 11,500 11.500 11.500
Garbage bags 53.1550 19,391 18170 21,897 29,562 30,000 24,000 35,000 35,000 35,000 46%
Other Supplias 53.1700 400 400 400 note 5
Housekeeping supplies 53.1702 200 200 200 note 5
Office supplies 53.1710 1,000 1,000 1000 note 5
Office supplies 531710 626 570 844 1,447 800 1,204 1,200 1,200 0%
Bldgs/Grounds supplies 53.1720 1,061 2,498 6,566 2,757 7,500 9,500 7,600 7.500 7,500 L
Uniform rental 53.1740 1,775 1,775 1775 note 5
Parts/repair 53.1750 8,494 16,819 28,832 10,000 20,000 20,000 20,000 100%
Qilfpetroloum 53.1760 1,500 1,500 1500 note 5
tires and tubes 83.1770 2,412 251 3,500 3,500 3.500 3,500 3,500 %
Batieries 53.1780 700 700 700 note 5
Gasoline 53.1790 1.850 1,850 1850 note 5
Gasoline 53.1790 188 322 400 400 400
diesal 53.1800 7,580 5,981 10,253 10,000 13,000 11,000 11,000 10%
Site improvements 54.1200 30 8,000 fix drainage prob @ cc
Recycle Building 54.1220 35,000
Machinery 54.2100 117,300 16,000
Dapreciation 27,117
Total Expensas 45100 485,996 700,480 600,379 318,001 522,049 611,550 m._ﬂ.dw 615,075 615,075 1%
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FY07 Special Revenue Funds

540.50lid Waste Propristary Fund 7
Month DEPARTMENT  ADMIMISTRATOR COMMSSION Percert
Actual Actual  Actual Actual Project. Budgat REQUEST  RECOMMENDED APPROVED Change
2,003 2,004 2,005 2,006 2,006 2,006 2,007 2,007 2,007 2006-07
45600.EXPENDITURES/Closure and Post Closure
Goldie and Associates (Methang) 521215 21,233 12311 €,984 1,243 6,000 30,000 30,000 30,000 30,000 [
Testing/Analytical Svc 52.1310 20,345 17,228 14508 2,100 25,000 25,000 25,000 25,000 25,000 0%
Engineering Services- Ground Water £2.1220 6,393 16,706 790 5,000 50,000 50,000 50,000 50,000 0%
Bushhog Lanfit 52.3160 2,500 2,350 2,500 2,500 2,500 2,500 2,500 0%
Methane fix @ Landfil 541210 3632 67,500 0 note 3
Other Equipment 542500 0 —
Total Expenses 52,606 103,432 40,698 6,482 38,500 107,500 107,500 107,500 147,500 0%
Expenses Add to Match Audit 292,451 note 6
e e ———— R e ———
Operating Expenses 933,528 . 324,483 560,549 719,050 724,575 722,515 722,575 1%
Operating Incomefloss (107,183) 65,838 108,573 {59,050) {3.275) {1,275} {1,275) 9%
Non Operating Revenues
Interest revenues/CD 36.1000 478 0
Interest revenues/Ck acct 36.1100 327 291 499 500 500 500
Investments First Bank 36.1120 2,089 22752 39,004 39,000 38,000 39,500
Add to match audit 9,523
Investrments /GA Fund 1 36.1130 13,341 10,760 27,252 4] 12,000
T T S T
Totaf Interest Revenues 36,775 23,043 39,503 12,0600 39,500 39,500 40,000
Transfers In (Insurance Prem. Fund) 324,470 336,908
TOTAL EXPENSES: 803,912 965,547 719,050 724,575 722,575 722,575
Rev-exp (fund balance transfer) 282,983 (25472) 254,082 65,838 108,573 (59,050) (3.275) {1,275} (1,275)
Expected FUND BALANCE 2007 1,763,692 1,275) 0%
Expected FUND BALANCE 2006 1,764,967 108573 6%
FUND BALANCE 2005 1,656,394 254,002 15%
Cash BALANCE 2044 1,402,312 100,091 %
Cash BALANCE 2001 1,302,221 339,330 26%
Cush BALANCE 2002 962,891

note 1: Tipping fees do not cover the cost of disposal. With all revenues generated the disposal of trash genarates B0% of the cost

To move HCWSA Supplement to 203 account the followin
note 3: Budget will be adopted for phase 4
Note 4: Expenses shifted to 540 from 203 account in 2005

Nota 5: Recommended Expenses shifted to 540 from 203 account in 2008, also billing will now be frorn SW Dept. rather than BOC office
Note: Format Changed FY05 to Match Audit GASE34 Format
note §: Includes expenses paid from ins. Prem fund

Page 22 of 22

g charges wera shifted to the 540 account in FY05 Need to add the budgeted amounts below to the budget above
if required during the fiscal year

10/6/2006



